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Agenda

• Where are we now: Recap of the FY23 Budget 

• What can we afford: FY24 (and beyond) Budget 
Capacity 

• Where do we go from here: Budget Development 
Guidelines

• What else is on the horizon: Financial Implications 
of Select Board Strategic Plan Goals
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Overview of FY23 Budget

• Continued conservative state aid and local receipt projections due to 
uncertainty of continued pandemic impacts, supply chain issues, and 
concerns about future recession

• Personnel expenses included 2.75% COLA, contractual step 
increases, and implementations of recommendations from 
compensation and classification study

• Level funded Town OPEB contribution at $300k ($267k in General 
Fund)

• Appropriated $187.5k to Capital Stabilization and $375k to 
Affordable Housing Trust from $750k in Short-Term Rental (STR) 
revenues

• Created new Water Quality Capital Stabilization Fund and 
appropriated $112.5k of STR revenues

• Created new Special Education Stabilization Fund and appropriated 
$100k of available funding due to unanticipated significant increase 
in Ch. 70 school funding
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Overview of FY23 Budget (continued)

• Targeted staffing enhancements, including: new full-time CCSC 
Property Manager position, P/T Town Hall Floater, DNR Seasonal (2) 
Staff, P/T Town Nurse, and increased hours of ZBA Administrative 
support (new part-time positions are partially funded via ARPA in 
FY23-24)

• $290,270 increase in Cape Cod Tech assessment, mainly due to 18 
student Brewster enrollment increase

• 4.1% increase in Nauset Regional Assessment (5.74% operating 
budget increase) 

• 2.5% increase in Brewster Elementary School operating expenses 
(not including health insurance and pension benefits)
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FY24 Budget Forecast: Revenue Assumptions

• New Growth

• $225k in FY24+

• State Aid (cherry sheet)

• Level funded for FY24 

• 2% increases in FY25+

• Local Receipts

• 6% increase for FY24 & FY25 estimates based on FY19-FY22 actuals 
and record-high Free Cash totals in FY21 & 22 

• Approx. 4.5% increase for FY26 through FY28

• Short-term Rental Revenues

• $100k increase to $850k in FY24 based on $1+M FY21 & 22 actuals

• 5% increases in FY25+

• 50% allocated to AHT, 25% to Capital Stabilization, 15% to Water 
Quality Stabilization (new in FY23), and 10% to General Fund 
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FY24 Budget Forecast: Revenue Assumptions (cont’d)

• Solar Revenues

• $20k in FY24+ to General Fund for Energy Manager

• $70+k balance to Golf Department

• New Marijuana Revenues

• $150,000 starting in FY25

• Increasing $50,000 per year FY26-FY28

• Indirects

• Increased in FY23 (Golf & Water) to better reflect actual contributions

• 5% increases in FY24+

• Overlay Reserves (Abatements)

• $250k FY24+ based on current balance and anticipated annual 
expenses, including expected expansion of targeted tax relief
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FOR ILLUSTRATIVE PURPOSES12/12/22 Revenue Assumptions
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FY24 Budget Projection: Expense Assumptions

• General Expenses 2%

• Personnel 2.5% COLA in FY24-26 (2% in 
FY27-28), plus step increases

• Nauset Schools 3% in FY24-25 (2.5% in FY26+)

• Cape Cod Tech 2.5% in FY24-26 (2.0% in FY27+)

• Pension 11% in FY24 (10% in FY25-26 and 
9% in FY27-28)

• Health Insurance 5% in FY24+

12/12/2022

8



FY24 Budget Projection: Expense Assumptions (cont’d)

• OPEB $300k ($267k from General Fund)

• Housing Trust $425k (50% of STR revenues)

• Capital Stabilization $212.5k (25% of STR revenues)

• Water Quality Stabilization $127.5k (15% of STR revenues)

12/12/2022

9



FOR ILLUSTRATIVE PURPOSES12/12/22 – Expense Assumptions
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FY24 Budget Forecast: Excluded Debt

• Sea Camps Properties - $20M debt issuance

• 30-year term (level debt) – starting in FY23

• $981,623.00 payment in FY24

• Nauset High School - $133M debt issuance

• Assumed: 25-year term (level debt) – starting in FY24

• +$4.25M in FY24- Brewster’s share 

• Approx. $450 to $500 annual cost for the average median home 
($636,700)

• Cape Cod Tech High School - $81M debt issuance

• 20-year term (level principal) – started in FY20

• FY23 payment was $549,461.00 

• FY24 payment will be $471,498 based on 6 student decrease
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FY24 Budget Forecast Implications

• Estimated FY24 General Fund revenue totals:  
$55,120,434

• Projected FY24 General Fund operating appropriations: 
$54,982,057

• Estimated available FY24 levy capacity:                         
$138,377 

• Limited levy capacity in FY25+ but no looming structural 
deficit if FY24 budget remains consistent with projections

• FY27-28 estimates result from compound effect of conservative 
revenue/expense driver assumptions (ie. local receipts and 
5.74% increase in Nauset Regional Budget in FY23)

• Largely consistent with medium-term assessment from last year’s 
forecast
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FY24 Budget Development

Suggested operating budget guidance: 
• Target School expense increases of 3.0%

➢Any increases above this amount will need to be funded via an 
operating override

• Instruct Town Departments to deliver level services budget
➢Department Head requests due January 6 - substantial increases 

require compelling rationale
➢Internal review completed by end of January
➢FY24 budget presentation on February 6 (joint meeting)
➢Department Head presentations planned for February 8 & 10    

(joint meeting)

Suggested capital budget guidance:
• Update FY23-27 requests – goal to maintain ~$1.75-2M 

annual commitment to funding capital needs via Free Cash
➢Spring FY23 Department Head requests due December 22
➢FY23-27 CIP presentation planned for January 11 (joint meeting)
➢Supplemental FY23 capital needs to be addressed at Spring 2023 

Town Meeting ($2,641,154.00)in unappropriated Free Cash 
available) 
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Select Board FY23-24 Strategic Plan Goals:
Operating Budget Implications

• Complete Sea Camps discovery phase, including building 
inventories/assessment and continue to implement interim property 
management plan

• Continue to develop/refine and implement interim Sea Camps public 
access/use plans 

• Identify and evaluate benefits of introducing/expanding targeted local 
tax relief policy options

• Develop five-year financial plan for the Affordable Housing Trust and 
determine whether additional funding streams should be explored to 
support housing initiatives at a range of income levels

• Identify priority areas to increase organizational capacity to meet 
enhanced service needs and expanded project demands and develop 
long term financing plan to fund necessary personnel

• Establish and communicate budget capacity to Nauset Schools 
officials based on the Town’s current and long-term fiscal 
sustainability
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