
Brewster 
Complete Streets

U p d a t e  o n  P r i o r i t i z a t i o n  P l a n  D e v e l o p m e n t

S e l e c t  B o a r d  M e e t i n g  |  M a r c h  1 5 ,  2 0 2 1



• Background on Complete Streets
• Complete Streets on Cape Cod
• Brewster Complete Streets Policy
• Complete Streets Funding Program
• Prioritization Plan Development

D i s c u s s i o n  O u t l i n e



What is a Complete Street?

“A Complete Street is one that is designed and operated to provide 
safety, comfort and accessibility for all users of the roadways, trails, 
and transit systems including pedestrians, bicyclists, transit riders, 
motorists, commercial vehicles, and emergency vehicles.”

Brewster Complete Streets Policy, January 2020



What does a Complete Street look like?

 Design varies by location to meet the 
community context.

 In some locations, particularly those with 
higher vehicle volumes or speeds, a 
Complete Streets may include a dedicated 
space for pedestrians and bicyclists such as 
sidewalks, bike lanes, and/or side paths.

 In other locations, such as low-speed, low-
volume local roads, shared space for all 
users may be appropriate.

There is no single 

design for a 

Complete Street.



What does a Complete Street look like?

An example of a Complete 
Streets on a low volume, 

low speed local road.

An example of a Complete 
Street with a sidewalk on 

one side.

This “typical” Complete Street, 
often seen in MassDOT projects,  
is NOT being proposed on any 

roadways in Brewster.
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Complete Streets Benefits | Health

 More than half of adults and 1 in 
4 high school and middle school 
students in Massachusetts are 
overweight or obese (mass.gov)

 55% of the adults in the US fall 
short of recommended activity 
guidelines (US Dept of Health)

 Residents are 65% more likely to 
walk in a neighborhood with 
sidewalks (Giles-Corti, B., & Donovan, R.J, (2002))

I N C R E A S E  I N M I N U T E S  

O F   P H Y S I C A L  A C T I V I T Y  

E A C H  W E E K  F O R  P E O P L E  

L I V I N G  I N  W A L K A B L E  

C O M M I N U T E S

35-45
(Sallis, James F, et al., 2009.)



Complete Streets Benefits | Safety

S I D E W A L K S  R E D U C E  

P E D E S T R I A N  

C R A S H E S  B Y

88%
(Federal Highway Administration)

 On average, a pedestrian 
death occurs every 88 minutes 
in the Unites States (CDC)

 Pedestrians aged 65 and older 
accounted for 20% of 
pedestrian deaths (CDC)

 Cape Cod sees an average of 
24 bicyclist and pedestrian 
serious injuries and fatalities 
each year (MassDOT)



Complete Streets Benefits  |  Vulnerable Populations

 Groups on Cape Cod may face 
unique transportation challenges
 Households without a vehicle (4,458)
 Households with an individual with a 

disability (28,156)
 Population over 65 (29.8%)
 Population over 75 (13.0%)
 Students
 Seasonal workers

 Safe access to bus stops was cited 
as the #1 barrier to transit access 
on Cape Cod RTA buses

P E R C E N T  F E W E R T R I P S  

T A K E N  T O  V I S I T

F R I E N D S  A N D  F A M I L Y  

B Y  N O N - D R I V I N G  

S E N I O R S  C O M P A R E D  T O  

S E N I O R S  W H O  D R I V E  

< 65%
(AARP)



P E R C E N T  O F  P E O P L E  W H O  

I N D I C A T E D  T H A T  

“ S I D E W A L K S  A N D  P L A C E S  

T O  T A K E  W A L K S ”  W A S  A N  

I M P O R T A N T  F A C T O R  I N  

D E C I D I N G W H E R E T O L I V E

85%
(National Association of Realtors, 2020)

 Investments in bicycle and 
pedestrian infrastructure have 
been shown to
 Increase property value,
 Spur economic activity, and
 Encourage private investment.

 There is a demand for 
walkable communities across 
all age groups.

Complete Streets Benefits | Economic



P E R C E N T  O F  C A P E  

C O D ’ S  G R E E N H O U S E  G A S  

E M I S S I O N S  F R O M  T H E  

T R A N S P O R T A T I O N  

S E C T O R

55%
(Cape Cod Commission, 2020)

 72% percent of trips under 
one mile are made by car (FHWA)

 Walking and bicycling are zero-
emission transportation 
modes

 Communities that have 
invested in pedestrian, bicycle, 
and transit infrastructure have 
seen meaningful mode shifts 
away from the automobile

Complete Streets Benefits | Environment



Complete Streets on Cape Cod

Images courtesy of Cape Cod Museum Trail



Complete Streets on Cape Cod

capecodcommission.org/CompleteStreetsDesignManual.pdf

https://capecodcommission.org/resource-library/file/?url=/dept/commission/team/Website_Resources/design/CompleteStreetsLivingStreetsDesignManual2012.pdf


Complete Streets on Cape Cod



Complete Streets on Cape Cod

The following Cape Cod towns have adopted a Complete Streets Policy, 
formalizing the consideration of accommodation of all road users in 
roadway design:

Per MassDOT Complete Streets Participation Report (accessed March 2021).  
https://masscompletestreets.com/Home/participationreport

 Eastham (December 2016)
 Sandwich (March 2017)
 Mashpee (June 2018)
 Brewster (January 2020)

 Orleans (January 2020)
 Harwich (January 2020)
 Falmouth (January 2020)
 Bourne (September 2020)

https://masscompletestreets.com/Home/participationreport


Brewster Complete Streets Policy

I. Vision and Purpose
II. Core Commitment
III. Best Practices
IV. Implementation
V. Evaluation of 

Effectiveness

“The town of Brewster will implement a 
balanced and flexible approach to Complete 

Streets implementation that utilizes the latest 
design guidance, standards and 

recommendations while providing flexibility 
to best accommodate all users and modes 

given the unique characteristics of the 
surrounding community.”

Adopted by the Brewster Select Board in January 2020



MassDOT Complete Streets 
Funding Program

Tier 1: Training and Complete 
Streets Policy Development 

Tier 2: Prioritization Plan 
Development                 
(technical assistance grant)

Tier 3: Project Funding for 
Construction 
(Competitive grants rounds with awards 
up to $400,000)



MassDOT Complete Streets 
Funding Program – Roles

Town CCC Staff MassDOT
Policy • Develop

• Adopt
• Score
• Approve if minimum 

score is met
Prioritization Plan • Guide development

• Select projects for inclusion
• Submit final plan to 

MassDOT

• Facilitate 
discussion

• Prepare draft 
plan based on 
public input

• Review (for form and 
completeness, not 
project merit)

• Approve

Construction Grant 
Application

• Select project to submit
• Prepare application

• Review application
• Award funding

Construction Grant 
Administration

• Design project (with public 
engagement process)

• Construct project
• Submit for reimbursement

• Disburse funding to 
the Town



Complete Streets Prioritization Plan

 State Highways (Route 6A, etc.) are not eligible for 
MassDOT Complete Streets Funding Program, but 
can be included in the plan

 Plan can be based off of the Town’s CIP, LCP, ADA 
plan, Bike Plan, RSAs, etc.

 Plan should be reviewed in the context of pavement 
management planning to take advantage of 
opportunities

 Plan will identify project details: readiness, project 
cost, benefits

 Plan will prioritize projects based on a set of 
evaluation criteria

 Plan will be developed through robust public 
outreach process



 Two Virtual Public Meetings (2)
 Public Input Session – Identify Projects
 Public Review of Prioritization Plan 

Web-based Public Input Tool
 Currently in use in Falmouth and Bourne projects

 Virtual Office hours
 Project Website

 www.capecodcommission.org/BrewsterCompleteStreets

 Select Board meeting update
 Bikeways & Vision Planning Committee 

coordination
 Town/CCC coordination meetings

Public Outreach and Town Coordination

http://www.capecodcommission.org/brewstercompletestreets


Type of Complete Streets Projects

PEDESTRIAN

Sidewalks
Crosswalks

Curb Ramps
Lighting

BICYCLE

Multi-Use Path
Bike Lanes
Shoulders

Warning Beacon

TRANSIT

Transit Stop
Lighting
Access

VEHICLE

Speed Hump
Speed Table

Turn Lane
Shoulder

Speed Signs



Type of Complete Streets Projects

SHORT TERM/LOW COST

Signage
Wider Shoulders
Warning Beacon

Crosswalks & Ramps
Bike Racks/Fix-it Stations

LONG TERM/HIGH COST

Multi-Use Paths
Sidewalks
Lighting

Bike Lanes
Intersection Improvements



THANK YOU

S t e v e n  T u p p e r ,  P . E .

T r a n s p o r t a t i o n  P r o g r a m  M a n a g e r

s t u p p e r @ c a p e c o d c o m m i s s i o n . o r g

5 0 8 - 7 7 4 - 1 2 3 2

w w w . c a p e c o d c o m m i s s i o n . o r g / b r e w s t e r c o m p l e t e s t r e e t s

w w w . c a p e c o d c o m m i s s i o n . o r g / c o m p l e t e s t r e e t s


	Brewster �Complete Streets
	Slide Number 2
	What is a Complete Street?
	What does a Complete Street look like?
	What does a Complete Street look like?
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	THANK YOU

