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NRMS School Advisory Council MEETING

DECEMBER 21, 2023 - 3:30pm-4:30pm in Room 269
AGENDA

What is a school council?

A school council is a representative, school building-based committee composed of the
principal, parents, teachers, community members and, at the secondary level, students,
required to be established by each school pursuant to Massachusetts General Laws
Chapter 71, Section 59C.

Check-In - 5 Minutes

QLe

Reflections on First 6 Months at NRMS - Dr. Cohen - 15 minutes
e Strengths
e Challenges
e Priorities

Budget Update - 15 minutes

School Improvement Plan - 30 minutes
e Review Mission/Vision Statements
e Begin to Create list of items for consideration related to the district Strategic Plan
o 21st Century Skills
Global Citizenship
Social-Emotional Learning
Professional Development
Community Schools
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Nauset Regional District Mission, Vision, and Core Values

e Our mission is to prepare each student to succeed in an ever-changing world by
providing a rigorous academic program that integrates social-emotional learning and
global awareness.

e Qur vision is to provide enriching, diverse, and innovative opportunities to prepare
students to be lifelong, self-directed learners and contributing members of society. By
learning how to think critically, problem-solve, and collaborate with others, students will
be able to reflect on their learning, set goals for themselves, and persevere when facing
obstacles in a complex world. We will foster a global perspective through authentic
learning experiences, expansion of the traditional classroom beyond the walls of the
schools, and development of education partnerships and opportunities across the
community, the United States, and countries world wide.

e We believe that education should inspire a passion for learning and that:

o Every child matters
o Every child is unique
o Every child deserves to feel safe

GOAL 1 - 21st Century Skills Enable students to practice and apply 21st Century Skills
throughout the PK-12 curriculum to acquire deeper learning and be prepared for our
ever-changing world.

GOAL 2 - Global Citizenship Develop the cognitive, interpersonal, and intrapersonal
competencies fundamental to global citizenship and cultural proficiency as well as the ecological
understanding and skills needed to sustain our environment.

GOAL 3 - Social-Emotional Learning Facilitate students’ and adults’ development of the skills
needed to understand and manage emotions, set and achieve positive goals, feel and show
empathy for others, establish and maintain positive relationships, and make responsible
decisions.

GOAL 4 - Professional Development Provide ongoing professional development that supports
the Strategic Plan by expanding teachers’ application of interdisciplinary, authentic,
research-based, and innovative teaching strategies.

GOAL 5 - Community Schools Create partnerships between the school and the community at

large where all members of the community can come together to learn, to teach, and to share
ideas.

Next Meeting: Thursday January 18 at 3:30pm



