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7. Updated 5 Year Trust Financial Plan 
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Housing Trust 5 Year-Plan FY24-28

12.27.23

FY24 FY25 FY26 FY27 FY28

Carryforward Balance 1,221,751 760,204 1,211,922 1,188,060 1,689,828

Anticipated Revenues 3,320,356 2,049,226 1,929,558 2,441,427 1,994,912

Interest Earned 30,000 15,000 15,000 15,000 15,000

Appropriations 3,811,903 1,612,508 1,968,421 1,954,659 1,981,240
End Balance 760,204 1,211,922 1,188,060 1,689,828 1,718,500

FY24 FY25 FY26 FY27 FY28

Projects: Funding Source 

Housing Coordinator CPA- Salary Only 70,356 74,226 78,308 82,615 87,159 Benefits paid by the Town-approx. 35K/ year

Housing Program Asst. BAHT Salary Only 36,547 33,282 35,113 37,044 39,081 19 Hours- new non-benefitted position

Rental Assistance CPA 150,000 150,000

Preservaton of SHI Homes CPA 200,000

Buy Down Program CPA 250,000 300,000

Housing Production Plan CPA 30,000

212 Yankee Drive BAHT

Town Development of Other Properties BAHT 500,000 500,000

Outside Applications for Funding BAHT 50,000 50,000 50,000 50,000 50,000

Millstone Road Community Housing CPA/BAHT 1,500,000

Legal Expenses CPA/BAHT 5,000 5,000 5,000 5,000 5,000

Housing Rehabilitation-Child Care Vouchers CDBG-Regional Grant 1,700,000 1,300,000 1,300,000 1,300,000 1,300,000 Town is lead community for Dennis, Wellfleet and Brewster 

Total Appropriations: 3,811,903 1,612,508 1,968,421 1,954,659 1,981,240

Sources

Short Term Rentals Allocation 500,000 525,000 551,250 578,813 607,753 Financial Forecast 5% escalator

CPA Housing Coord. Wages 70,356 74,226 78,308 82,615 87,159

CPA Rental Assistance 150,000 150,000

CPA for SHI Homes 200,000

Proceeds on Re-sale of SHI Homes 100,000

CPA Buy Down 250,000 300,000

CPA Housing Production Plan 30,000

CPA Millstone Rd. Community Housing 500,000

Grants & Donations

Community Development Block Grant (CDBG) 1,700,000 1,300,000 1,300,000 1,300,000 1,300,000

Total Revenues: 3,320,356 2,049,226 1,929,558 2,441,427 1,994,912

CPA Rev 1,020,356 224,226 78,308 562,615 87,159

CPA Exp 1,020,356 224,226 78,308 562,615 87,159 497,912.65 5 year average

Estimated annual CPA revenue 1,858,519 1,904,982 1,952,606 2,001,421 2,051,457 *FY23 is actual

Target Allocation Policy- Housing 30% 557,556 571,495 585,782 600,426

TAP - Open Space 30% 557,556 571,495 585,782 600,426

TAP - Recreation 10% 185,852 190,498 195,261 200,142

TAP- Historic 10% 185,852 190,498 195,261 200,142

CPA Recommended 20% 371,704 380,996 390,521 400,284

1,858,519 1,904,982 1,952,606 2,001,421
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8. Spring Rock Village Update 
-Presentation to Trust from 12.07.23 
  -Part 1 
Continues in Part 2 of Packet 
 -BAHT Letter of Support 
-Updated Development Costs Chart  
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Spring Rock 
Village Updates

Brewster Affordable 
Housing Trust

DECEMBER 7, 2023
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Status Update

July 2023 – 40B Comprehensive Permit issued

Summer – Fall 2023 – Advanced design, engineering, and pricing

November 2023 – $500,000 in Brewster CPC funds approved

November 2023 – Submitted pre-application for Winter Rental Funding Round with EOHLC

November 2023 – Applied for CPC funding from the Towns of Wellfleet, Orleans, Truro, Eastham, and 
Chatham

December 2023 – Plan to apply for Provincetown CPC
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Redesign Goals and Intentions
 Offer range of household sizes: 

45 rental apartments

 15 x 1BR

 25 x 2BR

 5 x 3BR

 Create sociable neighborhood

 Minimize building footprints

 Preserve existing woodland habitat

 Use traditional Cape Cod architecture

 Prioritize sustainability (site layout, energy efficiency)

 Respect buffers
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Site Location
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Site Layout

Approved DD

 Site plan after 
DD phase

 45 units in 12 
buildings

 65 parking 
spaces
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Site Layout

Proposed VE

 8 buildings 
joined into 4

 45 units in 8 
buildings

 More open 
space 
preserved

 Less exterior 
wall is more 
energy 
efficient

Additional preserved 
open space

Additional preserved 
open space
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Site Layout

Proposed VE

 Four units 
relocated to 
Building 2

 Eliminate 
Building 3

 More open 
space 
preserved

 Larger 
setback and 
buffer to the 
northwest

Building eliminated 
and buffer increased 
from 47’ to over 90’
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Site Layout

Proposed VE

 Pervious 
paving area 
reduced

 Area of 
disturbance 
reduced

 More open 
space 
preserved

 Easier access 
to community 
spaces

Additional 
preserved open 
space

Reduced 
pervious 
pavement
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Site Layout

Proposed VE

 Site plan after 
value 
engineering

 45 units in 7 
buildings

 66 parking 
spaces
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Building 2 Approved DD
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Building 2 Proposed VE
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