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Low-lying Roads: 
Brewster

Project funded by the 
Municipal Vulnerability 
Preparedness Program



Purpose and 
Objectives of 
Public Meeting

 Overview of Low-lying Roads 
Project

 Review adaptation alternatives 
for priority low-lying roads

 Discuss advantages and 
disadvantages of green, gray, 
and hybrid alternatives



Agenda

 Project Overview
 Presentation of conceptual design alternatives

 Route 6A at Betty’s Curve
 Lower Road
 Route 6A at Quivett Creek

 Questions, comments, and discussion
 Next Steps



Low Lying 
Roads

10
T O W N S

Flooding vulnerability assessment of 
low-lying roads and transportation 
infrastructure

Support municipal road segment 
prioritization

Identify range of potential design 
solutions, costs

Work performed by Cape Cod Commission 
and Woods Hole Group

Barnstable
Bourne
Brewster
Dennis
Eastham

Orleans 
Sandwich
Truro
Wellfleet
Yarmouth



P R O J E C T  T I M E L I N E

September 2021 Summer 2022

Vulnerability 
Assessment

Prioritize 
Roadway 
Segments

1st Workshop:
Vulnerable & 
At-Risk Roads

Roadway site 
visits

Roadway 
analysis & 
solutions ID

Meeting: 
Present 
alternatives

April 2023



Additional 
Context & 
Information

 Detailed information on 
webpages:
https://www.capecodcommission.org/our
-work/low-lying-roads-project/

 Clarifying questions

 Format for meeting

https://www.capecodcommission.org/our-work/low-lying-roads-project/
https://www.capecodcommission.org/our-work/low-lying-roads-project/


Low Lying Roads Nuisance Flooding (Brewster)
Road Miles 2030

0.0/24.8

Road Miles 2050

0.2/24.8

Road Miles 2070

0.6/24.8



Cape Cod Low Lying Roads Risk Assessment Approach

1. Extract roadway/bridge critical elevations (CEs)
› From LiDAR at 20m interval along surface

2. Compile 2030/2050/2070 MC-FRM water surface elevations (WSEs)
› 0.1%, 0.2%, 0.5%, 1%, 2%, 5%, 10%, 20%, 100% Annual Exceedance Probabilities (AEPs)

3. Compare CEs to WSEs to determine vulnerability
› Highest probability WSE exceeding CE

4. Score road segment criticality
› Usage/Network Function
› Economy
› Vulnerable Populations
› Community and Emergency Services

5. Probability * Criticality = Risk

6. Prioritize high-risk road segments for community consideration

Road/Bridge
Adaptation



Low Lying Roads 2070 Inundation Probability (Brewster)

% Road miles
0.1 5.6
0.2 5.3
0.5 4.6
1 3.5
2 2.9
5 2.3

10 2.1
20 1.7

100 1.0



Low Lying Roads Criticality Scoring (Brewster)



Low Lying Roads 2070 Risk Results (Brewster)

High Risk Road Segments
Route 6A (Stony Brook)*
Crosby Lane
Route 6A (Quivett Creek)*
Robbins Hill and Warrens Road
Lower Road and Paines Creek Road
Lower Road
Cedar Hill and Paines Creek Road
Breakwater Road



Summary of High Priority Road Segments (Brewster)

Name Length (ft) Description Segment Storm Probability (%) Nuisance Length (ft)

2030 2050 2070 2030 2050 2070

A *Route 6A (Stony Brook) 1480 Segment of Route 6A over Stony Brook 0.2-20 2-100 20-100 540

B Crosby Lane 400 Culverted Road leading to Crobsy Landing Beach 2-20 10-100 100 240 360

C *Route 6A (Quivett Creek) 420 Segment of Route 6A at Quivett Creek 5-20 20-100 100 340

D Robbins Hill and Warrens Road 480 Entrance to Robbins Hill Beach 2-10 20 20-100 200 380

E Lower Road and Paines Creek Road 1440 Intersection of Lower Road and Paines Creek Rd 0.1-2 1-20 10-100 80

F Lower Road 660 Segment in front of Bloomer Path 0.2-5 2-20 20-100

G Cedar Hill and Paines Creek Road 880 Private Road w/ Water and home access 5-20 20-100 100 240 780

H Breakwater Road 720 Road with access to Breakwater Beach 0.1 1 10

* = MassDOT roadway



Route 6A at Betty's Curve



Route 6A at Betty's Curve



Route 6A at Betty's Curve



Route 6A at Betty's Curve and Stony Brook



Route 6A at Betty's Curve



Route 6A at Betty's Curve and Stony Brook



Route 6A at Betty's Curve



Route 6A at Betty's Curve



Route 6A at Betty's Curve and Stony Brook



Lower Road at Bloomer Path



Lower Road at Bloomer Path



Lower Road at Bloomer Path



Lower Road at Bloomer Path



Lower Road at Bloomer Path



Lower Road at Bloomer Path



Lower Road at Bloomer Path



Route 6A and Lower Road



Route 6A at Quivett Creek



Route 6A at Quivett Creek



Route 6A at Quivett Creek



Route 6A at Quivett Creek



Route 6A at Quivett Creek



Route 6A at Quivett Creek



Route 6A at Quivett Creek



L O W  L Y I N G  R O A D S

• Route 6A at  Betty ’s  
Curve

• Lower Road
• Route 6A at  Quivett

Creek

Discussion



• Comments! Use form on project webpages
https://www.capecodcommission.org/our-work/low-lying-roads-project/

• Town staff to determine which projects, designs

• Review of community input

• Engineering, permitting

• Identify funding

N E X T  S T E P S

https://www.capecodcommission.org/our-work/low-lying-roads-project/


F U N D I N G  O P P O R T U N I T I E S

Federal Bipartisan 
Infrastructure Law 
(BIL)
Federal Highway Administration

• PROTECT – Competitive Resilience 
Improvement and Planning grants

• Culvert Aquatic Organism 
Passage Program - competitive 
grants for the replacement, 
removal, and repair of culverts or 
weirs that meaningfully improve or 
restore fish passage for 
anadromous fish



F U N D I N G  O P P O R T U N I T I E S

Nature Based Solutions, Ecological Restoration, Culverts
• FEMA Building Resilient Infrastructure and Communities (BRIC)
• National Coastal Resiliency Fund (NCRF) through National Fish and 

Wildlife Fund
• Natural Resources Conservation Service (NRCS) through the Cape 

Cod Conservation District
• Municipal Vulnerability Preparedness Program (MVP)
• Division of Ecological Restoration (DER) Culvert Replacement 

Municipal Assistance Grant Program



POSSIBILITIES
IN PARTNERSHIP
PRESENTATION TO TOWN OF BREWSTER 
BAY PROPERTY PLANNING COMMITTEE

April 25, 2023



POSSIBILITIES IN PARTNERSHIP

2 | Possibilities in Partnership | YMCA Cape Cod

1. HOW WE GOT HERE
2. THE YMCA PERSPECTIVE
3. WORKING TOGETHER
4. POSSIBILITIES



YMCA STARTED SERIOUSLY LOOKING 
DOWN-CAPE IN 2016.

3 | Possibilities in Partnership | YMCA Cape Cod

2016 20212019 2022

Organization 
& 
Conversation

Studies

2017

Site investigation-Exit 10

Bay Property

Site B



OUR PROCESS IS DELIBERATE AND 
SYSTEMATIC.

4 | Possibilities in Partnership | YMCA Cape Cod

2017: New Site Analysis 2018: Community Needs Assessment

2019: Competitive Analysis 2021-3: Market Studies
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Exit 10 CC Sea Camps

Estimated monthly full-pay 

membership units

by location and rate

High rate Med rate Low rate

“SLAM DUNK”*

FINDINGS FOR THE BAY PROPERTY ARE 
MIXED.

Most respondents favored a 
partnership between YMCA 
and Brewster at CC Sea 
Camps

But only 5% found the site 
convenient, limiting potential 
memberships

5 | Possibilities in Partnership | YMCA Cape Cod

Excellent 

idea, 
17%

Good 

idea, 
44%

Fair idea, 

22%

Poor 

idea, 4%
Don't 

know, 
13%

Source: PB&A Market Intelligence, YMCA Cape Cod: Consumer Research 
Results: A New Lower Cape Y,” 12/14/2021.
* Location has a high level of financial success, per GRO Development



SO WE CHANGED THE FRAME:

How can we 
find a site that 
will support a 

“typical” YMCA 
branch?

How can we 
tailor our 

offerings and 
facility to fit 

this unique site?

6 | Possibilities in Partnership | YMCA Cape Cod



POSSIBILITIES IN PARTNERSHIP

7 | Possibilities in Partnership | YMCA Cape Cod

1. HOW WE GOT HERE
2. THE YMCA PERSPECTIVE
3. WORKING TOGETHER
4. POSSIBILITIES



IN SCOUTING NEW SITES, WE BRING OUR 
VALUES WITH US.

8 | Possibilities in Partnership | YMCA Cape Cod

IN FACT, WE’RE ALREADY HERE.

Early education and school-age childcare programs in Brewster and 
Harwich since 2012.

The Y must 
be pulled 

into a 
community.

Complement 
existing 

facilities and 
services.



HOW THE YMCA SEES THE WORLD...

YMCA is a non-profit.

Capital projects funded from multiple sources:  foundations, private 
donors, government grants, and partnerships.

We cannot do more good than we can afford to pay for.

• Any new facility must be likely 
cash-positive

• Revenue driven by number of 
nearby houses and enthusiasm of 
potential members

• Must build to the size of the 
opportunity.

9 | Possibilities in Partnership | YMCA Cape Cod



POSSIBILITIES IN PARTNERSHIP

10 | Possibilities in Partnership | YMCA Cape Cod

1. HOW WE GOT HERE
2. THE YMCA PERSPECTIVE
3. WORKING TOGETHER
4. POSSIBILITIES



WE COMPLEMENT, RATHER THAN COMPETE.

11 | Possibilities in Partnership | YMCA Cape Cod

The town of Brewster… YMCA Cape Cod…

Has property for recreational use

Has rec. programming it’s proud of

Has citizens looking for the 
broadest wellness options

Wants to minimize capital 
expenditures

Wants to maximize wellness 
opportunities for residents

Wants deep experience in 
operating and maintaining wellness 
capabilities

Wants to serve the Lower Cape

Wants to find unfilled gaps

Wants to be flexible, innovative 
and responsive in serving members

Has a multi-layered capital 
development funding model

Has a business model—fee for 
service—that supports an extensive 
wellness staff

Has 180 years (57 locally) 
experience operating wellness 
capabilities

…AND LOOK FOR WIN-WINS.



POSSIBILITIES IN PARTNERSHIP

12 | Possibilities in Partnership | YMCA Cape Cod

1. HOW WE GOT HERE
2. THE YMCA PERSPECTIVE
3. WORKING TOGETHER
4. POSSIBILITIES



WHAT WE CAN BRING TO BREWSTER:

A wide slate of offerings, including:

• A full-featured wellness facility

• Whole-family classes and programs

• Youth classes and programs

• Senior-focused classes and programs

• Healthy habits, exercise, and diet

• Child nutrition program (free breakfast and lunch for children)

• Youth mentoring and development programs

• Communities of like interests

• Volunteer and philanthropic opportunities

Deep experience operating wellness programs and facilities

Full-time management, instruction, and supervision

Construction funded through foundations, private donors, government grants, 
and partnerships (not the town of Brewster)

No one ever turned away due to inability to pay

13 | Possibilities in Partnership | YMCA Cape Cod



QUESTIONS?

YMCA Lower Cape Committee:
Brad Crowell, Chair
Kathleen Walker

YMCA Cape Cod
Stacie Peugh, CEO



THANK YOU

YMCA Lower Cape Committee:
Brad Crowell, Chair
Kathleen Walker

YMCA Cape Cod
Stacie Peugh, CEO



Select Board Meeting 5.08.23 

Consent Agenda Cover Page 

a. Facility Use Applications and Fee Waiver Requests (Drummer Boy Park): Beyond the 
Bounds, Movement Arts Cape Cod, and Friends of Brewster Dog Park Inc.  
Beyond the Bounds, in coordination with the Cultural Council, would like to host a dance 
festival at Drummer Boy Park on Saturday June 10th from 12pm until 3pm with a rain 
date of Sunday June 11th.  They expect about 80 people over the course of the event and 
no more than 30-50 people at one time. Beyond the Bounds will need use of the fields 
and electricity for their event, the fee waiver request is in the amount of $900. 

Movement Arts Cape Cod, also in coordination with the Cultural Council, would like to 
host an open movement arts fair at Drummer Boy Park on Saturday June 3rd from 12pm 
until 5pm with a rain date of Sunday June 4th.  The event is expected to attract around 
50 guests.  Movement Arts Cape Cod will also be applying to the Building Department for 
a temporary sign permit for the event.  They are also requesting a fee waiver for use of 
Drummer Boy Park in the amount of $800 and the waiver of the temporary sign permit 
fees ($4.00 per sign). 

The Friends of Brewster Dog Park Inc. is requesting the use of Drummer Boy Park on 
Tuesdays from June 20, 2023 through August 22, 2023, to hold a flea market to benefit 
Brewster Dog Park.  The flea market will be held from 6am until 4pm each Tuesday, this 
is the same request that they had last year.  The event is expected to attract 100 people 
per day with around 25 guests at one time.  Friends of Brewster Dog Park Inc. is also 
requesting a waiver of fees for use of Drummer Boy Park in the amount of $3,000.  The 
Select Board Fee Waiver Policy sets a standard $2,000 annual limit on fee waivers for 
organizations, but the Board can opt to waive more than that amount in certain 
extenuating circumstances.  In this case, revenues from the FBDP flea markets will 
ultimately be reinvested into the dog park. 

Department heads have reviewed all applications and provided comments that are 
included in the cover memo. All feedback and comments will be shared with the host of 
these events.  

Administrative Recommendation: 
We recommend that the Board approve these facility use applications and the fee waiver 
requests.  

b. Temporary Sign Permit Fee Waiver Request: Garden Club of Brewster 
The Garden Club of Brewster has submitted a temporary sign permit request through 
the Building Department to place signs at eight different locations to promote their 
event.  They are seeking a fee waiver in the amount of $32. 

Administrative Recommendation: 
We recommend that the Board approve the temporary sign fee waiver request. 



Select Board Meeting 5.08.23 

c. Approval and Signature of Discharge of Mortgage for Habitat for Humanity of Cape Cod 
Paul Hush Way Phase Two 
Habitat for Humanity of Cape Cod is requesting the Town discharge the mortgage for 
Phase Two of Paul Hush Way. The mortgage, dated April 2, 2019, was required as part of 
the grant agreement for Brewster Community Preservation Committee funding of Paul 
Hush Phase Two.  In accordance with the mortgage terms, the eight Phase Two homes 
have been built and sold to eligible purchasers, affordable deed riders have been 
recorded, and the units placed on Brewster’s SHI. Legal Counsel has approved the 
Discharge as to form and recommends it be signed by the Select Board. 

Administrative Recommendation: 
We recommend that the Board approve and sign the discharge of mortgage. 

d. Cell Tower Modification Request: SBA Communications Corp 
SBA is seeking the Town of Brewster’s authorization to remove certain antennas, cables 
and mounting brackets utilized by Sprint n/k/a T-Mobile from the Tower Site. Written 
consent from the Town of Brewster is required to perform modifications per the ground 
lease agreement. 

Administrative Recommendation: 
We recommend that the Board approves this request, pending SBA obtaining the 
necessary permits from the Building Department. 

e. Fee Waiver Request: Town Hall Window Project Building Permit Fee 
The Town has contracted with Delphi Construction to replace selective windows at the 
Brewster Town Offices. In compliance with the Select Board, Fee Waiver Policy, Town 
sponsored projects do not pay building permit fees. The building permit fee for this 
project is $125.00. 

Administrative Recommendation: 
We recommend that the Board approve the building permit fee waiver request. 

f. Acceptance of Gifts: Friends of Brewster Dog Park 
The Friends of Brewster Dog Park, Inc. has donated a total of eight gifts in the amount of 
$23,842 which include fencing, benches, equipment, plantings, plaques and tools to the 
Town of Brewster for use at the Brewster Dog Park.   

Administration Recommendation 
We recommend the Select Board approve the acceptance of these gifts.  



Town of Brewster 
2198 Main Street  

Brewster, MA 02631-1898  
Phone: (508) 896-3701  

townmanager@brewster-ma.gov

Memo   
To: Brewster Select Board 
From: Erika Mawn, Executive Assistant  
Date: May 5, 2023 
RE: Facility Use Applications 

There are three facility use applications for review that request the use of Drummer Boy Park, full 
applications are available in the Select Board packet. The applications received are: 

1. Beyond the Bounds, June 10th (rain date of June 11th) to hold a dance festival from 12pm 
until 3pm.  

2. Movement Arts Cape Cod, June 3rd (rain date of June 4th) to hold an open movement arts 
fair from 12pm until 5pm. 

3. Friends of Brewster Dog Park Inc. to host flea markets to benefit Brewster Dog Park on 
Tuesdays starting June 20, 2023 through August 22, 2023 from 6am until 4pm.  

As part of the review process, the following department heads had the opportunity to review and 
provide comments for these events.  All comments will be shared with the applicants.  

Building Department: 

 Any single tent exceeding 400 SF requires a tent permit application. This includes smaller tents 

conjoined to create a larger unit exceeding 400 SF. 

Planning Department: 
 No comments/concerns 

Natural Resources Department 
 No comments/concerns  

Town Administration: 

 Consult with the police department for determination if a police detail is required.  

 Events that exceed (4) hours or 75 people require their own port-a-johns.   

 They should ask their vendors to be responsible for their own trash removal.  

 Any serving of food/food vendors need to be permitted through the Board of Health. They may 
also need a Hawker and Peddlers through the Select Board.  

 No vehicles are to transverse across the paved walking paths.  

 They need to work with DPW ahead so that we can put up traffic measures near the walking 
paths.  

Office of:
Select Board 

Town Manager 



 They need to work with facilities regarding water and electric usage if needed. 

 The sale of single use plastic bottled water is prohibited on town property. 

Additional information specifically for the Friends of Brewster Dog Park Inc. events: 

 If additional cleanings are required of the port-a-johns, this will be the responsibility of the event 
organizer. 

 Permanent signs are not allowed at this site. As with all the other park rentals, a temporary sign 
is allowed on the site the day of the event with approval from the Building Department and the 
Old King’s Highway District Committee. 

 The request for the waiver of fees exceeds the $2,000 annually allowed per non-profits per the 
Select Board fee waiver policy, but can opt to waive more in certain extenuating circumstances. 

Fire Department: 

 All tents shall have a permanently affixed label indicating appropriate fire retardant ratings.  

 Multiple tents placed side by side shall have a 12 ft. fire break clearance on all sides for every 
700 square feet of tent (Ex. When seven 10’ x 10’ (or greater) tents are placed side by side there 
shall be a 12’ break every 700’ or less dependent on size of tent. 

 Parked vehicles or internal combustion engines such as generators shall not be located closer 
than 20 feet to any tent or membrane structure 400 sq ft or more and/or multiple tents placed 
side by side with an aggregate area of 700 sq ft. For the purpose of determining required 
distance, support ropes and guy wires shall be considered as part of the temporary membrane 
structure or tents. 

 Access to field vendors by fire department vehicles shall not be blocked. All lanes in between 
tents shall be no less than 12' in width.   

 No parking on interior roads shall be permitted. 

Police Department: 

 All applicants should be advised that if there are impacts to traffic flow on Route 6A, a police 
detail may be required.  

Health Department: 

 If food vendors will be participating in the event, they will need to follow up with the Health 

Department for proper permitting. 
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TO:          Select Board 

FROM:    Clare O’Connor-Rice 

                Chair, Cultural Council 

RE:          Waiver of fees for event June 3, rain date June 4 

DATE:      May 3, 2023 

The Cultural Council is sponsoring an event at Drummer Boy Park on June 3, rain date June 

4th, with Movement Arts Cape Cod.  This free event includes workshops and performances of a 

range of types of movement and dance for all ages.  It is made possible with funds from the MA 

Cultural Council.   

We are requesting a waiver of the $ 800 facilities use fees for the project, which will be held one 

of the two days listed above, depending on the weather. Additionally, Movement Arts Cape Cod 

is seeking the waiver of the Temporary Sign Permit fees with the Building Department.  

The Cultural Council appreciates the support of the Select Board in our efforts to increase 

cultural offerings of all types in Town.  Many thanks. 

C: Cultural Council members 







Archived: Friday, May 5, 2023 11:17:57 AM
From: Carmen Scherzo 
Mail received time: Mon, 1 May 2023 20:59:16
Sent: Monday, May 1, 2023 4:59:18 PM
To: Erika Mawn 
Subject: Application for Facility Use
Importance: Normal
Sensitivity: None
Attachments:
ApplicationDrummerBoyPark.pdf; InsuranceCertificate22.23.pdf;

Hi Erika,

Attached find Friends of Brewster Dog Park application for the use of Drummer Boy Park this summer. Also attached is the
proof of Insurance with the Town co-named insured.

Friends of Brewster Dog Park, Inc ask the Select Board to waive any Town fees associated with the use of Drummer Boy Park
on ten Tuesdays beginning June 20, 2023, as they did last year.

Let me know if there are any issues,

Carmen
Carmen S. Scherzo, DVM, President
Friends of Brewster Dog Park, Inc

mailto:cssboh2017@gmail.com
mailto:emawn@brewster-ma.gov
















THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.


ADDITIONAL INSURED - DESIGNATED
PERSON OR ORGANIZATION


This endorsement modifies insurance provided under the following:


COMMERCIAL GENERAL LIABILITY COVERAGE PART


SCHEDULE


Name Of Additional Insured Person(s) Or Organization(s): #1 - $50


Town of Brewster
2198 Main Street
Brewster, MA 02631


A. Section II - Who Is An Insured is amended to
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury", "property
damage' or "personal and advertising injury"
caused, in whole or in part, by your acts or
omissions or the acts or omissions of those acting
on your behalf:


1. In the performance of your ongoing
operations; or


2. In connection with your premises owned by or
rented to you.


However:
1. The insurance afforded to such additional


insured only applies to the extent permitted
by law; and


2. If coverage provided to the additional
insured is required by a contract or
agreement, the insurance afforded to such
additional insured will not be broader than
that which you are required by the contract
or agreement to provide for such
additional insured.


B. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III - Limits Of Insurance:
If coverage provided to the additional insured
is required by a contract or agreement, the
most we will pay on behalf of the additional
insured is the amount of insurance:
1. Required by the contract or agreement; or
2. Available under the applicable Limits of


Insurance shown in the Declarations;
whichever is less.
This endorsement shall not increase the
applicable Limits of Insurance shown in the
Declarations.


COMMERCIAL GENERAL LIABILITY CG 20 26 04 13


POLICY NUMBER: RHSH489904 01  COMMERCIAL GENERAL LIABILITY
Named Insured: Friends of Brewster Dog Park, Inc


Policy Effective: 7/1/2022  Policy Expiration Date:  7/1/2023


CG 20 26 04 13 © Insurance Services Office, Inc., 2012 Page 1 of 1


**USING CLUB DESIGNATED AREAS THROUGHOUT THE POLICY PERIOD FOR ORGANIZED DOG CLUB ACTIVITIES.













 
 
 
 
 
 

DISCHARGE OF MORTGAGE 
 
 

Town of Brewster, a Massachusetts municipal corporation having its principal office at 

2198 Main Street, Brewster, Massachusetts 02631, holder of a mortgage from Habitat for 

Humanity of Cape Cod, Inc. ("Habitat") to the Town of Brewster, dated April 2, 2019, 

recorded with Barnstable Registry of Deeds in Book 31928, Page 340, for consideration 

paid, acknowledges satisfaction of same. 

 

 

The land with the buildings thereon located in Brewster, Barnstable County, 

Commonwealth of Massachusetts, commonly known and numbered 90, 95, 100, 105, 

110, 115, 120 and 130 Paul Hush Way, more particularly described as follows: 

 

 
Lots 7, 8, 9, 10, 11, 12, 13 and 14 on a plan entitled “Subdivision Plan of 
Land on a portion of 620 Tubman Road in Brewster, MA for Habitat for 
Humanity of Cape Cod, Inc.”, dated February 23, 2016, by J.M. O’Reilly 
& Associates, Inc., recorded with the Barnstable Registry of Deeds in Plan 
Book 665 Page 63. 

 

 

Being a portion of the Premises conveyed to Habitat by deed of Donald G. Smithson and 

Gail Smithson, dated September 26, 2014, recorded with Barnstable Registry of Deeds in 

Book 28445 Page 190. 

 

 
 
 
 
 



 
 
 
In witness whereof, the said Town of Brewster has caused its corporate seal to be hereto 
affixed and these presents to be signed in its name and on its behalf by its Board of 
Selectmen, hereto duly authorized, this ______ day of _________________ 2023. 
 
 

 TOWN OF BREWSTER 
 By its Board of Selectmen 

 
 
 
 ________________________________ 
 David Whitney, Chair 
 
 
 
      ________________________________ 
 Ned Chatelain, Vice-Chair 
 

 
 
________________________________ 

 Kari Hoffmann, Clerk  
 
 
 
 ________________________________ 
      Mary Chaffee 
 
 
 
      ________________________________ 
 Cynthia Bingham  
 
 
 
 
    
 

 
 
 
 
 
 



COMMONWEALTH OF MASSACHUSETTS 

Barnstable County 

On this   day ____________ 2023, before me, the undersigned notary public, 
________________________________________________________________________ 
________________________________________________________________________ 
personally appeared, proved to me through satisfactory evidence of identification, which 
was ____________________________________________________________________ 
(source of identification) to be the person(s) whose name(s) is/are signed on the 
preceding or attached document, and acknowledged to me that it is the free act and deed 
of the Town of Brewster, for its stated purpose. 

___________________________________ 

Notary Public 
My commission expires: 
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Items Friends of Brewster Dog Park, Inc. donated to Town of Brewster on           

May 8, 2023, for Brewster Dog Park

1. Naufical fencing around beach grass island and planfings $5,000

2. One 8’ Memorial bench placed in the Large Dog Area $2,500

3. Two 6’ biscuit benches placed along sidewalk outside Park $4,000

4. Concrete pads for 5 benches $3,700

5. Gym for Dogs Agility Equipment in Small and Large Dog Area $5,000

6. Six shade trees $3,000

7. Plaques with donor chosen wording    $562

8. Two sand rakes – one Small Dog Area and one in Large Dog Area     $80

   __________

                             Total      $23, 842



Town of Brewster
2198 Main Street 

Brewster, MA 02631-1898 
Phone: (508) 896-3701 

townmanager@brewster-ma.gov 

TO: Select Board 
FROM: Peter Lombardi, Town Manager 
RE: Part-time Energy Manager Position 
DATE: May 5, 2023 

The Town of Brewster has partnered with the Cape Light Compact (CLC) for the past 
two years on a pilot program to share an Energy Manager position.  This individual has 
been employed full-time by CLC and works about 8 hours per week for the Town of 
Brewster.  This position was initially funded through the Town’s Green Communities 
designation grant and has now transitioned to being funded with a portion of the 
proceeds from the lease agreement for the carport solar array at the Captain’s Golf 
Course driving range.  The individual who has held this position since its inception has 
recently resigned from her position at CLC but has expressed interest in continuing to 
work in this capacity part-time for the Town.   

This position has proven to be valuable over the past two years and we expect the role 
will expand in supporting the work of the newly reconstituted Energy & Climate Action 
Committee.  The Select Board identified “developing and implementing an updated 
staffing and committee model that reflects the Town’s commitment to comprehensively 
advancing energy, climate change, and resiliency initiatives” as one of the two Climate 
Mitigation & Adaptation goals in your FY23-24 Strategic Plan.   

This part-time position is proposed as Grade 7 within the Personnel Bylaw, with an 
expected starting pay rate of approximately $40/hour.  $22,375 in funding for this 
position is included in the FY24 Operating Budget.  Working within this budget, the 
Town will likely be able to increase the hours of the new hire to 10/week.  If the Select 
Board approves this personnel request, we will advertise the position and follow our 
standard hiring practices. 

Office of: 
Select Board 

Town Manager 
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Title:  Energy Manager Classification: Non-Union, Personnel Bylaw 

Department:  Town Manager’s Office Grade: 7 

Reports to:  Town Manager FLSA Status:  Non – Exempt  

Effective Date: 05-08-23

Summary 
Position performs administrative, professional, and technical work responsible for managing, 
coordinating, and directing energy projects and programs for the Town Manager’s Office. Performs all 
other related work as required. 

Essential Functions 
The essential functions or duties listed below are intended only as illustrations of the various types of work that may 
be performed. The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or a logical assignment to the position. 

Acts as point of contact for all Town energy projects. Reviews, monitors, and maintains current projects. 
Investigates potential new projects, assisting with proposal, lease, contract, and power purchase 
agreement reviews.  

Regularly reviews production, usage, and credits on solar and/or wind off-taker projects, coordinating 
with project owner or third-party when appropriate; reconciles usage and credits of projects with Finance 
Director. Works with project owner or third-party consultant on maintenance of systems and review of 
outages, resolving issues when necessary. 

Assists the Finance Director and Town Administration in reconciling and oversight of utility billing. 

Develops and maintains a system for identifying, applying for, and managing energy grants that support 
the Town’s mission, by working with Department Heads and Town staff in a collaborative manner. 

Serves as lead on Green Communities projects; prioritize and track project implementation, work with 
department heads and/or staff on review, installation, training, and final inspection/sign off on projects.  

Assists in the development of a Net Zero Roadmap for the Town, including, but not limited to climate 
mitigation goals and the development of charging infrastructure for and the purchasing of electric 
vehicles. 

Provides staff support to Energy & Climate Action Committee and attends other local and regional 
meetings as required.   

Takes an active role in conducting education and outreach about local and regional energy initiatives with 
the community. 

Maintains accurate and detailed records, generates reports, correspondence, and other documents in 
accordance with local, state, and federal regulations. 
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Responds to requests for information from government entities or other organizations and residents.   

Performs similar or related work as required or as situation dictates.  

Supervision 

Supervision Scope: Performs various duties of a complex nature following acceptable standards of quality 

and performance, requires independent judgment in determining methods of completion and carrying out 

assignments. 

Supervision Received:  Works under general supervision of the Town Manager; requiring the ability to 

plan and perform operations, and to complete assigned tasks according to a prescribed time schedule.   

Supervision Given:  None 

Recommended Minimum Qualifications 
Education, Training and Experience 
Bachelor’s degree with preference for energy and/or public policy focus, and minimum three years of 
related work experience; administrative experience preferred; or an equivalent combination of education, 
training, and experience.  

Knowledge:  Knowledge of principles and practices of project management, research methods and report 
presentation, basic knowledge of budgeting, accounting and finance; knowledge of local, state, and 
federal laws and regulations as they pertain to project operations; knowledge of industry standards and 
best practices; knowledge and expertise with various local, state and federal funding mechanisms.   

Ability:   Ability to track and interpret industry trends and other market changes that impact energy 
efficiency; use and interpret graphical information such as construction plans, schematic drawings, flow 
charts, layouts and other visual aids, and electronic project management applications; interpret 
information accurately and make decisions according to existing laws, regulations and policies; ability to 
manage multiple projects of various complexities with competing priorities. 

Skill: Strong analytical skills, interpersonal skills, management skills; excellent written and verbal 
communication skills, and customer service skills.  Proficiency with computers in all office software along 
with various project management software applications. 

Job Environment 
 Work is performed under typical office conditions; work environment is moderately noisy.    

 Operates computer, calculator, telephone, copier, facsimile machine, and other standard office 

equipment. 

 Interacts with other town departments, town businesses, residents, the general public, town 

officials, project developers, and other governmental agencies.    

 Has access to department-related confidential and/or sensitive information including financial 

records, the disclosure of which would cause a significant breach of trust and seriously damage 

the reputation of the department. 

 Errors in judgment could result in damage to property, possible negative public relations for both 

the department and the town, and monetary loss or legal repercussions for the Town. 



TOWN OF BREWSTER, MA JOB DESCRIPTION

Town of Brewster, MA 
Energy Manager 

Page | 3  

Physical Requirements 
The physical demands described are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions.  

Regularly required to walk, stand, sit, talk, and hear; operate objects, tools, or controls; pick up paper, 

files and other common office objects.  Ability to view computer screens and work with details for 

extended periods of time.  Must be able to communicate written and verbally.  Vision and hearing at or 

correctable to normal ranges.  May be required to lift/push equipment up to 25 pounds. 

This job description does not constitute an employment agreement between the employer and employee, and is 
subject to change by the employer, as the needs of the employer and requirements of the job change. 

Pay Equity/Equal Opportunity/Americans with Disabilities Act Employer















Town of Brewster  

2198 Main Street  

Brewster, MA 02631-1898  

Phone: (508) 896-3701  

Fax: (508) 896-8089 

Office of: 
Human Resources

MEMORANDUM 

TO: Select Board

FROM: Susan Broderick, Human Resources Director & Mike Gradone, Recreation Director
RE: Junior Lifeguard Position, Fixed Rate and Salary Scale

DATE: May 4, 2023 

The Recreation Department would like to create a new seasonal position, Junior Lifeguards. State law requires 

Lifeguards to be at least 16 years old. The position of Junior Lifeguards will allow a person under the age of 16 to 

obtain their certification, however, they are not allowed to handle emergency procedures or rescues directly or 

physically.  The primary responsibilities of the Junior Lifeguard position will be to assist pond and pool lifeguards 

with general supervision, equipment, and maintenance. They will also be able to assist with swimming lessons 

under the supervision of a Water Safety Instructor. Adding this position will also aid in the recruitment of 

Lifeguards in future years. 



Edit Date: May 4, 2023 Min Max Min Max Min Max

1 Board of Registrars:

Head Registrar $14.00 $14.75 $14.75 $15.50 $15.50 $16.50

Registrars $13.75 $14.50 $14.50 $15.25 $15.25 $16.25
Assistant Registrars $13.50 $14.25 $14.25 $15.00 $15.00 $16.00

2 Election Workers:
Wardens $14.40 $15.15 $15.15 $15.75 $15.75 $16.75

Deputy Wardens $14.10 $14.85 $14.85 $15.50 $15.50 $16.50

Clerks $13.80 $14.55 $14.55 $15.25 $15.25 $16.25
Checkers & Counters $13.50 $14.25 $14.25 $15.00 $15.00 $16.00

3 Police Department (Part-time):

Police Matrons

a. Day (8am - Midnight) $13.50 $17.00 $16.00 $22.00 $17.00 $23.00
b. Night (Midnight - 8am) $15.50 $21.00 $17.00 $23.00 $18.00 $24.00

Police Dispatchers (Part-time) $15.50 $21.50 $17.00 $23.00 $18.00 $24.00

4

$42.00 N/A $44.00 N/A $45.00 N/A

$42.00 N/A $44.00 N/A $45.00 N/A
$42.00 N/A $44.00 N/A $45.00 N/A
$42.00 N/A $44.00 N/A $45.00 N/A

$42.00 N/A $44.00 N/A $45.00 N/A

$42.00 N/A $44.00 N/A $45.00 N/A

$42.00 N/A $44.00 N/A $45.00 N/A
$42.00 N/A $44.00 N/A $45.00 N/A

TOWN OF BREWSTER

PERSONNEL BYLAW EMPLOYEES
FIXED RATE AND SALARY SCALE

SEASONAL & ANNUAL PART-TIME POSITIONS:

Inspector Positions (Incl. Trans):

Alternate Building Commissioner

Gas Inspector
Assistant Gas Inspector
Assistant Building Inspector

Plumbing Inspector 

Assistant Plumbing Inspector

Wiring Inspector 
Assistant Wiring Inspector

FY2022 FY2023 FY2024

The following employees do not receive automatic annual cost of living increases or step/merit 
increases. The Select Board shall review these wage rates from time to time at their discretion with 
respect to market conditions.



Edit Date: May 4, 2023 Min Max Min Max Min Max
SEASONAL & ANNUAL PART-TIME POSITIONS: FY2022 FY2023 FY2024

5 Natural Resources Department:

Water Quality/Asst. Constable $13.50 $15.75 $14.25 $16.25 $15.00 $17.50

Shellfish Laborer/Warden $13.50 $15.00 $14.25 $16.25 $15.00 $17.50

Natural Resources Assistant $17.00 $20.00 $17.00 $20.00 $18.00 $22.00

6

$1,100.00 N/A $1,100.00 N/A $1,000.00 N/A

$1,500.00 N/A $1,500.00 N/A $1,500.00 N/A

7

$14.00 $19.00 $15.00 $20.00 16.00$   21.00$   

$14.00 $17.00 $15.00 $23.00 20.00$   28.00$   

$15.00 $20.00 $16.00 $21.00 17.00$   22.00$   

$14.00 $18.00 $15.00 $19.00 16.00$   20.00$   

$40.00 $70.00 $50.00 $80.00 50.00$   80.00$   

$15.00 $20.00 $16.00 $21.00 17.00$   22.00$   

$14.00 $17.00 $15.00 $18.00 16.00$   19.00$   

Head Lifeguard $16.00 $22.00 $17.00 $28.00 22.00$   28.00$   

$14.00 $19.00 $15.00 $26.00 20.00$   26.00$   

Junior Lifeguards New in FY23/24 $17.00 $23.00 $17.00 $23.00

$14.00 $19.00 $15.00 $26.00 20.00$   26.00$   

Pool Attendant New in FY23/24 $16.00 $22.00 $16.00 $22.00

Pool Manager New in FY23/24 $26.00 $32.00 $26.00 $32.00

Beach Monitor/Ambassador $15.00 $22.00 $15.00 $22.00 $15.00 $22.00

$15.00 $22.00 $15.00 $22.00 $16.00 $22.00

$18.00 $24.00 $19.00 $25.00 20.00$   26.00$   

$16.00 $21.00 $17.00 $22.00 18.00$   22.00$   

Head Counselor $15.00 $20.00 $16.00 $21.00 17.00$   22.00$   

Counselors - Playground $13.50 $16.50 $14.25 $17.50 16.00$   18.50$   

$13.50 $16.00 $14.25 $17.00 16.00$   18.00$   

$17.00 $22.00 $18.00 $23.00 19.00$   24.00$   

$16.00 $19.00 $17.00 $20.00 18.00$   21.00$   

$14.00 $17.00 $15.00 $18.00 16.00$   19.00$   

Stony Brook Mill

Alewife Warden (Annual Stipend)

Miller (Annually)

Recreation Department:

Program Coordinator

Seasonal Department Asst.

Program Instuctor

Assistant Program Instructor

Referee & Umpires

Swim Program Director

Assistant Swim Director

Water Safety Instructors 

Lifeguards

Gate Attendant

Playground Director

Playground Assistant Director

Playground Junior Leaders

Tennis Director

Assistant Tennis Director

Tennis Instructor



Edit Date: May 4, 2023 Min Max Min Max Min Max
SEASONAL & ANNUAL PART-TIME POSITIONS: FY2022 FY2023 FY2024

$17.00 $22.00 $18.00 $23.00 19.00$   24.00$   

$16.00 $19.00 $17.00 $20.00 18.00$   21.00$   

$14.00 $18.00 $15.00 $19.00 16.00$   20.00$   

8

$13.50 $20.00 $14.25 $20.00 $15.00 $21.00

$13.50 $16.00 $14.25 $17.00 $15.00 $18.00

$13.50 $15.00 $14.25 $16.00 $15.00 $17.00

9

$15.00 $22.00 $15.00 $22.00

$13.50 $19.50 $15.00 $20.50 $16.00 $22.00

Permit Sales Clerks $14.00 $18.00 $15.00 $19.00 $16.00 $20.00

Permit Sales Office Supervisor $15.00 $20.00 $16.00 $22.00 $17.00 $23.00

Custodian (Part-time) $14.00 $19.50 $15.00 $20.50 $16.00 $22.00
Public Health Nurse $30.00 $40.00 $30.00 $40.00 $30.00 $40.00

Clerical Support - Previously in scale, removed in FY15

Seasonal Golf Operations Workers

Sailing Director

Assistant Sailing Director

Sailing Instructor

Other Departments:

Temporary Laborer

Captains Golf Course:

Seasonal Grounds Worker

Seasonal Clubhouse/Proshop

Shift Worker



Town of Brewster
2198 Main Street 

Brewster, MA 02631-1898 
Phone: (508) 896-3701 
www.brewster-ma.gov 

To: The Select Board  
From:  Erika Mawn 
Date:  May 4, 2023 
RE: Seasonal Liquor License- Guapos’s Taco Shack, LLC  

Guapos’s Taco Shack, LLC located at 239 Underpass Road is applying for a Seasonal All 
Alcoholic Beverages Liquor License. The Town of Brewster currently has seven establishments 
that hold Seasonal Liquor Licenses.  Seasonal Liquor Licenses are valid from April 1st through 
December 31st each year and are available for renewal.  The proposed hours of liquor sales for 
Guapo’s Taco Shack are 11am until 8pm daily. The proposed manager, Bernardo Macedo has 
been fingerprinted by the Brewster Police Department and the return results received were 
satisfactory.   

 The following departments have also reviewed the application and have provided the following 
feedback: 

 Building Department- An Annual 110 safety inspection will be scheduled as they 
approach an opening date. 

 Health Department- The new owners will be installing a new septic system prior to 
opening. Paperwork for the food service permit has been submitted for review. A 
preliminary pre-operational food inspection was completed at the owner’s request. A 
more formal inspection will be completed once they have progressed further. 

 Fire Department- There are no outstanding fire related violations for this property and 
there are no problems or concerns with the applications.  

 Police Department- In regard to the permitted locations on the property for the 
sale/consumption of alcohol, there should be clear delineation and signage to remind 
people “No Alcohol Beyond This Point”.

 Town Administration Office- The office has been in communication with the attorney 
regarding the Seasonal Liquor License.  The attorney was advised that the property is not 
up to date on real estate taxes at this time and licenses/permits will not be issued until this 
has been corrected.  Once approved the application will be sent to the Alcoholic 
Beverages Control Commission for final approval. Seasonal Licenses are granted 
between April 1 and December 31st each year and are renewable by the manager of 
record.  The manager of record fingerprinting was completed through the Police 
Department.  

 Planning Department – Review of the application doesn’t warrant any concerns.  

Office of: 
Select Board 

Town Manager 
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TOWN OF BREWSTER, MA
BOARD OF ASSESSORS

2198 Main Street Brewster, MA 02631

Abutters List Within 300 feet of Parcel 77/38/0

Key ZipCd/CountryMailing City STOwnerParcel ID Location Mailing Street

MABREWSTER 0263112 WOODVIEW DRIVE 12 WOODVIEW DRIVEGIFFORD RANDALL L II3216 76-34-3216-R
(27-21-12)

MABREWSTER 0263114 WOODVIEW DRIVE 14 WOODVIEW DRIVEMASON SATRA  A3217 76-34-3217-R
(27-21-14)

RIPAWTUCKET 0286016 WOODVIEW DRIVE 16 CAMBRIA COURTGANDSMAN SANDRA J &3218 76-34-3218-R
HERMAN ARNOLD H(27-21-16)

MABREWSTER 0263118 WOODVIEW DRIVE 18 WOODVIEW  DRIVEDOWNING THOMAS E3219 76-34-3219-R
(27-21-18)

FLSAINT JAMES CITY 3395621 WOODVIEW DRIVE 5030 ISLAND ACRES CT21 WOODVIEW DRIVE LLC3220 76-34-3220-R
(27-21-21)

MABREWSTER 0263123 WOODVIEW DRIVE 23 WOODVIEW DRIVEMARTIN RICHARD CHARLES3221 76-34-3221-R
(27-21-23) UNIT A-23

MABREWSTER 0263125 WOODVIEW DRIVE PO BOX 1346FLYNN MARY V3222 76-34-3222-R
(27-21-25)

MASANDWICH 0256327 WOODVIEW DRIVE 2 CROWELL ROADFERRI CURTIS F & KATHLEEN M TRUSTEES3223 76-34-3223-R
(27-21-27)

MAAMHERST 0100228 WOODVIEW DRIVE 1141 SOUTH EAST STREETSTOKES PAULINE E &3224 76-34-3224-R
KARLAND JACQUIE(27-21-28)

MABREWSTER 0263130 WOODVIEW DRIVE 30 WOODVIEW DRIVESULLIVAN KATHLEEN M3225 76-34-3225-R
(27-21-30)

MAMETHUEN 0184432 WOODVIEW DRIVE 22 COACHMAN LANEDELLE CHIAIE KATHERINE M & DAVID A3226 76-34-3226-R
TRUSTEES(27-21-32)

MASUDBURY 01776-168834 WOODVIEW DRIVE 32 CAMPERDOWN LANEBARACH MATTHEW P3227 76-34-3227-R
(27-21-34)

MABREWSTER 0263135 WOODVIEW DRIVE 11 QUAIL HOLLOW ROADBOUDREAU GLENN P & WENDIE L3228 76-34-3228-R
(27-21-35)

MABREWSTER 0263137 WOODVIEW DRIVE 37 WOODVIEW DRIVEJOHNSON DALE S3229 76-34-3229-R
(27-21-37)

MABREWSTER 0263139 WOODVIEW DRIVE 39 WOODVIEW DRIVEPATTIE SARA3230 76-34-3230-R
(27-21-39)

Page 14/10/2023
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Key ZipCd/CountryMailing City STOwnerParcel ID Location Mailing Street

MABREWSTER 0263141 WOODVIEW DRIVE 41 WOODVIEW DRIVEUMBEL NANCY E3231 76-34-3231-R
(27-21-41)

MABREWSTER 0263146 WOODVIEW DRIVE 46 WOODVIEW DRIVECAMARA REGINA3232 76-34-3232-R
(27-21-46)

MABREWSTER 0263148 WOODVIEW DRIVE 48 WOODVIEW DRIVEZOU CHANG TING3233 76-34-3233-R
(27-21-48)

MABREWSTER 0263150 WOODVIEW DRIVE 50 WOODVIEW DRIVEAVELLAR MARY F3234 76-34-3234-R
(27-21-50)

MASTOUGHTON 0207252 WOODVIEW DRIVE 1909 WASHINGTON STREETMONKIEWICZ ERIC JOSEPH &3235 76-34-3235-R
MONKIEWICZ AMANDA HANNON(27-21-52)

FLFORT PIERCE 3494954 WOODVIEW DRIVE 28 HARBOR ISLE DR WEST UNIT PH 03GALLO NEIL M & BARBARA C3236 76-34-3236-R
(27-21-54)

MABREWSTER 0263155 WOODVIEW DRIVE 55 WOODVIEW DRIVEPOITRAS DANIEL R & LINDA M TRUSTEES3237 76-34-3237-R
55 WOODVIEW DRIVE REALTY TRUST(27-21-55)

NYHUDSON 1253456 WOODVIEW DRIVE 20 PARKWOOD BOULEVARDMALOY EILEEN TRUSTEE3238 76-34-3238-R
MARY ANN CONCRA IRREV TRUST(27-21-56)

MABREWSTER 0263157 WOODVIEW DRIVE 57 WOODVIEW DRIVEHURLEY WILLIAM M & JOSEPH3239 76-34-3239-R
(27-21-57)

MABREWSTER 0263159 WOODVIEW DRIVE 59 WOODVIEW DRIVEMILLER BEN F & O'BRIEN ELIZABETH3240 76-34-3240-R
(27-21-59)

CTCHESHIRE 0641061 WOODVIEW DRIVE 101 LANYON DRIVEHOURIGAN JOHN R JR & MARIAN I3241 76-34-3241-R
(27-21-61)

MABREWSTER 0263170 WOODVIEW DRIVE 70 WOODVIEW DRIVEBASSIN STUART J &3242 76-34-3242-R
ADAMSON AUDREY J(27-21-70)

FLBOCA RATON 3348672 WOODVIEW DRIVE 600 SW 15TH STREETSANDERSON CHRISTOPHER S &3243 76-34-3243-R
SANDERSON MARGARET V(27-21-72)

MABREWSTER 0263174 WOODVIEW DRIVE 74 WOODVIEW DRIVEMACDONALD CATHERINE T R & RODERICK A3244 76-34-3244-R
TRUSTEES 74 WOODVIEW DRIVE REALTY TRUST(27-21-74)

MAWINCHESTER 0189076 WOODVIEW DRIVE 19 CHURCHILL ROADBOSCO DEBORAH M3245 76-34-3245-R
(27-21-76)

MABREWSTER 0263179 WOODVIEW DRIVE 79 WOODVIEW DRIVEBAUER CRISTINA B3246 76-34-3246-R
(27-21-79)

MAWOLLASTON 0217081 WOODVIEW DRIVE 8 CARLE ROADCOBBAN DONALD F3247 76-34-3247-R
(27-21-81)

MABREWSTER 0263183 WOODVIEW DRIVE 83 WOODVIEW DRIVELECONEY JON T & MARKS LECONEY ROSE CINDY3248 76-34-3248-R
TRUSTEES- LECONEY TRUST(27-21-83)

NYMOUNT KISCO 1054985 WOODVIEW DRIVE 21 TIMBER RIDGEABRAHAM PAUL A & DIANA J3249 76-34-3249-R
(27-21-85)

MABELLINGHAM 0201987 WOODVIEW DRIVE 53 BELLWOOD CIRCLECOBBAN WILLIAM E & MILDRED J3250 76-34-3250-R
(27-21-87)

CTHAMDEN 0651788 WOODVIEW DRIVE 72 SPRING GLEN TERRACEHOCHSTRASSER MARK W & ROBIN L3251 76-34-3251-R
(27-21-88)

MAWILBRAHAM 0109589 WOODVIEW DRIVE 82 OAKLAND STREETNORDSTROM LEIF G & PATRICIA D3252 76-34-3252-R
(27-21-89)

MABREWSTER 0263190 WOODVIEW DRIVE 90 WOODVIEW DRIVENOONE ROSEMARY3253 76-34-3253-R
(27-21-90) UNIT H-90

MABREWSTER 0263192 WOODVIEW DRIVE 92 WOODVIEW DRIVELIVERMORE MARK W & FINKELSTEIN BETH M3254 76-34-3254-R
(27-21-92)

MABREWSTER 0263194 WOODVIEW DRIVE 94 WOODVIEW DRIVEHAYNES LARISSA L.3255 76-34-3255-R
(27-21-94)

MABREWSTER 0263196 WOODVIEW DRIVE 96 WOODVIEW DRIVELIVINGSTON SUSAN JEAN3256 76-34-3256-R
(27-21-96)

MABREWSTER 0263197 WOODVIEW DRIVE 97 WOODVIEW DRIVEWRIGLEY EDMUND JOHN III &3257 76-34-3257-R
WRIGLEY BRIAN C(27-21-97)

MABREWSTER 0263198 WOODVIEW DRIVE 98 WOODVIEW DRIVECALLAHAN KATHERINE L3258 76-34-3258-R
(27-21-98)

FLPALM BEACH 3348099 WOODVIEW DRIVE 227 BRAZILIAN AVENUE, APT. 2JHENSELER NANCY J & R ALAN CO-TRUSTEES3259 76-34-3259-R
NANCY J HENSELER REVOCABLE TRUST(27-21-99)

MABREWSTER 02631101 WOODVIEW DRIVE 101 WOODVIEW DRIVEMORROW MARILYN W (LIFE ESTATE)3260 76-34-3260-R
(27-21-101)

MABREWSTER 02631102 WOODVIEW DRIVE 102 WOODVIEW DRIVEENGLISH MARTHA3261 76-34-3261-R
(27-21-102)

MACANTON 02021103 WOODVIEW DRIVE 25 BREWER WAYTORMEY DAVID P & AMY B3262 76-34-3262-R
(27-21-103)

MAORLEANS 02653104 WOODVIEW DRIVE 7 NELLS WAYOCC CORPORATION3263 76-34-3263-R
(27-21-104)

NYSCHENECTADY 12303106 WOODVIEW DRIVE 1023 COFFEE DRIVEBLANCHARD ANDREW & NUALA3264 76-34-3264-R
(27-21-106)

MAWINCHESTER 01890-1631107 WOODVIEW DRIVE 109 WENDELL STREETSWALLOW DAVID G & ALISON H3265 76-34-3265-R
(27-21-107)

MABREWSTER 02631108 WOODVIEW DRIVE 108 WOODVIEW DRIVEFLYNN MICHAEL F3266 76-34-3266-R
(27-21-108)

MABREWSTER 02631109 WOODVIEW DRIVE 109 WOODVIEW DRIVESIEBENMANN WENDY ANNE3267 76-34-3267-R
(27-21-109)

NJCLIFFSIDE PARK 07010111 WOODVIEW DRIVE 375 ESPLANADE PLACEBURROWS CHRISTOPHER M &3268 76-34-3268-R
BURROWS SCOTT E(27-21-111)

MASOUTH BOSTON 02127113 WOODVIEW DRIVE 85 P STREETNAKASHIAN JANE F3269 76-34-3269-R
(27-21-113)

CTWINDSOR 06006260 UNDERPASS ROAD 6 GRIFFIN ROADUNITED STATES POSTAL SERVICE2991 77-1-0-E
C/O FACILITIES SERVICE CENTER(26-18-2)

MABREWSTER 02631250 UNDERPASS ROAD PO BOX 1973PAUSE A WHILE INC3192 77-2-3192-R
(26-18-1A)
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Key ZipCd/CountryMailing City STOwnerParcel ID Location Mailing Street

MABREWSTER 02631252 UNDERPASS ROAD P O BOX 1069DRJ NOMINEE TRUST3193 77-2-3193-R
JONES STEPHEN B  TRUSTEE(26-18-102)

MABREWSTER 02631252-UP UNDERPASS ROAD PO BOX 1973PAUSE A WHILE INC3194 77-2-3194-R
(26-18-103)

MAWELLFLEET 02667215 UNDERPASS ROAD P O BOX  1405AMBROSE FREDERIC C & NANCY TRSTEES3296 77-34-0-R
(27-20-6)

MAWELLFLEET 02667217 UNDERPASS ROAD P O BOX 1405AMBROSE FREDERIC C & NANCY TRSTEES3295 77-35-0-R
(27-20-5)

MAORLEANS 02653239 UNDERPASS ROAD 136 ROUTE 6APARKER KYLE3482 77-38-0-R
(27-2003-3)

MABOSTON 021140 BIKE PATH 251 CAUSEWAY STREET  SUITE 600MASSACHUSETTS COMMONWEALTH OF12805 77-39-0-E
DEPT OF ENVIRONMENTAL MGT(27-998)

MABREWSTER 026310 UNDERPASS ROAD 2198 MAIN STREETBREWSTER TOWN OF3297 77-40-0-E
(27-22)

MAORLEANS 026531 INDEPENDENCE WAY 4 UNCLE HARVEY WAYBEAVAN  ALLISON M3492 77-42-0-R
(27-2101-1)

MABREWSTER 0263123 INDEPENDENCE WAY P O BOX 1200FHE FUNHOUSE ENTERPRISES LLC3493 77-43-0-R
(27-2101-2)

MABREWSTER 0263143 INDEPENDENCE WAY 43 INDEPENDENCE WAYWALTHER JOSHUA E3494 77-44-0-R
(27-2101-3)

MASO CHATHAM 02659-1402235 UNDERPASS ROAD 119  MEETING HOUSE ROADCOLLIAS CURTIS V3481 77-47-0-R
(27-2003-2)

MASOUTH CHATHAM 026590 UNDERPASS ROAD 119 MEETINGHOUSE ROADCOLLIAS CURTIS V3480 77-48-0-R
(27-2003-1)
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TO: Abutters of 239 Underpass Road, Brewster MA 02631 

To Whom It May Concern. 

Please note that Guapos’s Taco Shack, LLC has filed an application with the Select Board for a New 
Seasonal All Alcoholic Beverages Restaurant Liquor License.  Below is the legal ad that will run in 
the April 28th and May 5th, 2023, edition of the Cape Codder Newspaper. 

TOWN OF BREWSTER  
Liquor License Hearing 

In accordance with MGL Chapter 138, Sections 4 – 17C, the Brewster Select Board will hold a public hearing 
on Monday, May 8, 2023 at 6:15pm to review and vote on an application for a New Seasonal All Alcoholic 
Beverages Restaurant License located at 239 Underpass Road, Brewster MA 02631.  All interested parties 
are invited to attend.  

This hearing will be conducted in person at 2198 Main Street, Brewster MA 02631. This means that at least 
a quorum of the members of the public body will attend the hearing in person and members of the public 
are welcome to attend in person as well.  As a courtesy only, access to the hearing is also being provided via 
remote means in accordance with applicable law.  Please note that while an option for remote attendance 
and/or participation is being provided as a courtesy to the public, the hearing will not be suspended or 

terminated if technological problems interrupt the virtual broadcast or affect remote attendance or 
participation, unless otherwise required by law. Members of the public with particular interest in any 
specific item on this agenda, which includes an applicant and its representatives, should make plans for in-
person vs. virtual attendance accordingly.   

Members of the public who wish to access the hearing remotely may do so in the following manner:   

Phone: Call (312) 626 6799 or (301) 715-8592. Webinar ID: 890 9291 0526 Passcode: 509224 
To request to speak: Press *9 and wait to be recognized. 

ZoomWebinar: https://us02web.zoom.us/j/89092910526?pwd=WHM2V3hrVklhSTloWWhVU09kanUzQT09
Passcode: 509224 

To request to speak: Tap Zoom “Raise Hand”, then wait to be recognized. 

https://us02web.zoom.us/j/89092910526?pwd=WHM2V3hrVklhSTloWWhVU09kanUzQT09


Town of Brewster
2198 Main Street 

Brewster, MA 02631-1898 
Phone: (508) 896-3701 
Fax: (508) 896-8089 

To: The Select Board  
From:  Erika Mawn 
Date:  May 4, 2023 
RE: New Common Victuallers License- Guapos’s Taco Shack, LLC  

Guapos’s Taco Shack, LLC located at 239 Underpass Road is applying for an annual Common 
Victualler License. The manager of record, Bernardo Macedo has submitted the application 
along with the required documentation needed for review and approval.  Guapos’s Taco Shack, 
LLC has confirmed all municipal taxes have been paid. The following departments have also 
reviewed the application and have provided the following feedback: 

 Building Department- There is no concern with the application and an Annual 110 
inspection will be completed as they near their opening date. 

 Health Department- The proposed Title 5 Septic plan has been reviewed and approved. 
Paperwork for the food service permit has been submitted and reviewed.  A preliminary 
pre-operational food inspection was completed at the owner’s request. A more formal 
inspection will be completed at a later date.  

 Fire Department- There are no outstanding fire related violations for this property and 
there are no problems or concerns with the application.  

 Police Department- No concerns with the application. 

 Town Administration Office- The office has been in communication with the attorney 
regarding the Common Victualler license. The attorney was advised that the property is 
not up to date on real estate taxes at this time and licenses/permits will not be issued until 
this has been corrected.   

 Planning Department- There are no terms or conditions in the special permit which would 
require modification on account of the successful grant of the license requested.  

Office of: 
Select Board 

Town Manager 
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MEMORANDUM OF UNDERSTANDING 

This is a Memorandum of Understanding ("MOU"), effective May 24, 2021, by and between the 
Town of Brewster, MA, a municipal corporation duly established with an address of 2198 Main 
Street, Brewster, MA 02631 and Friends of Brewster Dog Park, Inc (FBDP), a 501(c)(3) 
corporation with a principal office at 65 Harmony Lane, Brewster, MA 02631.  

This Memorandum of Understanding between the Town and FBDP establishes a working 
agreement between the two parties concerning their respective roles and responsibilities in the 
creation and maintenance of a proposed off-leash dog park open to the public free of charge (the 
"Dog Park"). The Dog Park is comprised of approximately 2.4 acres and is located on a portion of 
Town-owned property located on Harwich Road in Brewster and shown on Assessor's Map 64, 
Parcel 28 (the “Premises”). The Premises are under the care, custody, and control of the Select 
Board, are comprised of approximately 41.28 acres, and are more particularly described in a deed 
to the Town of Brewster, dated 15 August 1995 recorded with Barnstable Registry of Deeds in 
Book 9799, Page 016. The proposed Dog Park is shown as the "Dog Park Area" on a plan entitled 
"Brewster Dog Park” prepared for Town of Brewster, dated January 16, 2019 by the Berkshire 
Design Group, Inc. A copy of the Site Plan is attached as "Exhibit A." 

The Select Board gratefully acknowledges the critical role the FBDP plays in the development, 
construction, maintenance, and stewardship of the dog park, and gratefully accepts FBDP's 
generous offer to help create and maintain the Dog Park through private fund raising and volunteer 
services. The FBDP gratefully acknowledge the spirit of cooperation the Select Board has 
displayed by making public land available for such use, for helping to secure sufficient grant and 
Town funding, and for offering to provide the valuable municipal services described below.  

The Town and the FBDP share the goal of realizing a well-designed and maintained, no-fee dog 
park in Brewster that is open to the public. 

Friends of Brewster Dog Park, Inc 

The purpose of the FBDP is to support the use of a designated area within the Town of Brewster 
as an off-leash dog park; to advocate responsible dog ownership; to provide educational resources 
on dog ownership; to advise the Town of Brewster, the Select Board, and the Town Administrator 
on matters concerning off-leash dog parks within the Town of Brewster; to provide stewardship 
for the Brewster Dog Park; and to raise and administer funds received for the establishment of, 
maintenance of, and improvements to the off-leash dog parks in the Town of Brewster. 

General Terms and Conditions 

The FBDP agrees to: 

 Manage day-to-day operations of the Dog Park with appropriate Town involvement and 
oversight, utilizing volunteer Stewards to monitor the Dog Park on a daily basis. 
Involvement of community members is intended to increase acceptance of the Dog Park 
and help minimize problems; 
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 Assist in maintaining the Dog Park area by helping to keep the site clean and free of dog 
waste and by stocking dog waste dispensers; 

 
 Share in the overall daily maintenance of the Dog Park in coordination with Town 

Departments as follows: 
o Spray / hose down equipment, furnishings, trash receptacles (FBDP / DPW)  
o Inspect fence for damage (FBDP / DPW) 
o Inspect gates and locking mechanisms (FBDP / DPW) 
o Inspect equipment and amenities (FBDP / DPW) 
o Inspect and test water fountains to ensure they are operating properly (FBDP/ DPW 

/ BWD) 
 

 Provide appropriate educational instruction and stewardship at the Dog Park in 
coordination with the Animal Control Officer; 
 

 Intend to provide dog waste bags through in-kind donation or direct payment to the vendor 
at no cost to the Town; 

 
 Intend to provide waste removal services through in-kind donation or direct payment to 

the vendor at no cost to the Town;  
 

 Intend to provide seasonal portable restroom facilities, including service and scheduling 
as directed by the Town and consistent with other Town facilities, through in-kind 
donations or direct payment to vendor at no cost to the Town; 

 
 Pledge a minimum initial monetary contribution of fifty thousand dollars ($50,000.00) to 

purchase all add alternates listed in the Town’s bid documents dated February 2021; 
 

 Shall thereafter actively conduct fundraising activities with a goal to supplant any 
reduction or elimination of in-kind donations originally secured and/or to maximize 
FBDP’s ability to contribute to future capital costs associated with continued investment 
in the Dog Park facility; 

 Shall not permit any mechanics liens, or similar liens, to remain upon the Premises for 
labor and materials furnished or claimed to be furnished in connection with work of any 
character performed or claimed to have been performed at the direction of the FBDP, and 
FBDP shall cause any such lien to be released of record forthwith without cost to the 
Town; 

 During the exercise of the rights hereby granted, the FBDP shall conduct itself so as not 
to unreasonably interfere with the operations of the Town, and to observe and obey 
applicable laws, statutes, bylaws and regulations and permitting or licensing requirements. 
The FBDP shall comply with reasonable rules and regulations issued by the Town, 
including without limit, rules regulating the hours of operation of the Dog Park; 

 Agrees that any contractor engaged to perform work at the Premises on behalf of FBDP 
shall carry liability insurance naming the Town as an additional insured in amounts 
reasonably satisfactory to the Town and workmen's compensation insurance as required 
by law, and FBDP agrees to indemnify and hold harmless the Town from any liability 

relating to work performed at the Premises at the request of the FBDP. 
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The Town of Brewster agrees to: 

 Cause the construction of the Brewster Dog Park in a manner consistent with the January 
16, 2019 Site Plan prepared by Berkshire Design Group, Inc, 4 Allen Place, Northampton, 
MA 01060 and all associated bid and contract documents, provided that Community 
Preservation Act appropriations for the Brewster Dog Park are approved by Brewster 
Town Meeting.  The Town will be responsible for all contract administration and general 
project oversight; 
 

 Provide water service (including tap, curb stop, and box, meter, meter pit and water 
service) to the location on the Premises. The meter will be read but not billed. 

 
 Provide snow removal from the driveway leading to the Dog Park and the associated 

parking area. The Town will make best efforts to use dog friendly snow melt products in 
the Dog Park area; 

 
 Provide leaf removal from the Dog Park area equivalent to the services provided in other 

Town parks; 
 

 Provide basic landscaping services such as weeding, filling holes, etc., with assistance 
from FBDP as appropriate and necessary; 

 
 Repair or replace, or oversee such repair or replacement of, appurtenances, structures, or 

fixtures as appropriate and necessary; 
 

 Grant FBDP access to the Dog Park area for the purpose of exercising its rights and 
performing its obligations hereunder; 

 
 Coordinate with FBDP in planning for any capital purchases or site improvements.  

Preparation and submission of grant applications, Community Preservation Act 
applications, or other such similar activities shall require the prior written approval of the 
Select Board or its designee. Installation of any structure, fixture or appurtenance shall 
require the prior written approval of the Select Board or its designee; 

 
 Promulgate and enforce rules and regulations regarding Dog Park operations, and secure 

all necessary and applicable permitting approvals for signage outlining such rules and 
regulations, such signage to be approved by the Select Board or their designee; 

 
 Institute changes to applicable Town policies and/or by-laws as necessary to support an 

off-leash Dog Park facility; 
 

 Assign the Town Administrator or designee to serve as a liaison between the FBDP and 
Select Board; 

 
 In the event the Town determines that the Dog Park area is no longer available for such 

use, the Town will work with FBDP to locate an alternative site and, if an alternative site 
is secured, will provide assistance relocating all appurtenances, structures, and fixtures 
from the Dog Park area to such alternative site; 
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 Reserve the right to use the access driveway and parking area for other public uses at the 
Premises and/or to relocate the access driveway and parking area as necessary. 

 
Termination 

This MOU may be terminated by either party without cause upon sixty (60) days prior written 
notice.  Best efforts will be made by both parties to provide greater advance notice should such 
termination be effected. 

Modification and Amendments 

Modification and amendments to this MOU shall be in writing and duly executed by the parties 
hereto to be effective. 

No Estate Created 

This MOU shall not be construed as creating or vesting in the FBDP or any other party any estate 
in the Premises or portion thereof, but a limited right of access for the purpose as herein stated. 

 
Brewster Select Board            Friends of Brewster Dog Park, Inc 
 
 
_______________________________                       ______________________________ 
Mary Chaffee, Chair                       Carmen S. Scherzo, DVM, President 
 
 
______________________________              ______________________________ 
Ben DeRuyter, Vice Chair            Date 
 
 
______________________________    
Edward Chatelain 
 
 
______________________________    
David Whitney 
 
 
______________________________    
Cynthia Bingham  
 
 
______________________________ 
Date 

5/24/2021

5/24/2021
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TOWN OF BREWSTER

DEPARTMENT OF NATURAL RESOURCES
1657 MAIN STREET

BREWSTER, MA 02631 

PHONE: (508) 896-4546 SHELLFISH@BREWSTER-MA.GOV

Memo:

To: Peter Lombardi 

From: Chris Miller, Ryan Burch 

Date: 5/4/2023 

Re: Next steps for 2023 Razor Clam season 

The Natural Resource Department has received numerous inquires regarding the 2023 Commercial 
Razor Clam season. 

Current status:  Currently, the fishery is closed because of low harvest numbers and little evidence 
of densely populated areas. 

Back ground: This is a mobile species that can migrate in and out of areas for unknown reasons.  It 
is also known to be a cyclical fishery that will peak and crash every 3-5 years. 

The DNR has reached out to the 15 harvesters from last year and received feedback on adjusting the 
regulations for 2023.  The collaboration between the two groups has resulted in the changes below. 

In addition, the DNR discussed the topic at the NRAC meeting on March 9th.   

Extend application and commercial shellfish purchase dates – By extending these dates, it allows for 
a population assessment in March, April and May to determine the health of the fishery. 

Defining the harvester selection – Defining how the harvesters are selected and allowing the 
harvesters from last year to maintain their status if the fishery remains closed in 2023. 

Modified harvest season – Changing the start date to June 1 to allow population assessment. 

Modified harvest limit – Changed the harvesting restrictions from a 2 tide harvest max per month in 
2022, to a 4 tide harvest max per month in 2023.  Changes were made based on the 2023 tide 
charts. 

Respectfully submitted, 

DNR 

mailto:shellfish@brewster-ma.gov


Extended the Application dates 

Section 15.2 Razor Clam Application 
A.) Renewal harvester applications will be accepted starting Monday April 3 through May 30 at the 

Department of Natural Resource Office during business hours (M-F 8:30-4:00). 
B.) New harvester applications will be available on Monday April 3 through May 30 at the Department of 

Natural Resource Office with the lottery on Thursday June 1.  If the available spots are not filled by June 
1, the application period will extend through the end of June. 

Extended the razor clam and commercial shellfish purchase dates 

Section 15.3 Endorsement & Commercial License Purchase 

A.) Renewal Endorsements & Commercial Licenses will be available for purchase Tuesday April 3 2023, 
through June 16 2023 at Department of Natural Resource Office (1657 Main Street) during business 
hours (M-F 8:30-4:00). 

B.) A computer-generated random selection lottery will be held on Thursday June 1, 2023 if there are more 
applicants than available spots. 

C.) Any new endorsement selected in the lottery may be purchased until June 26. 
D.) In the event that a harvester’s license is revoked, that available endorsement may be filled, and a 

commercial shellfish license and razor clam endorsement may be purchased after May 31, based on a 
waiting list from the lottery. 

Defined harvester selection for 2023 

Section 15.4 Annual Harvester Selection 
A.) In 2022, 15 regular harvesters and 1 student harvester were grandfathered in for the 2023 season, 

assuming they meet all requirements and submit a razor clam renewal application. 
B.) Total permits in 2023 will be 15 regular harvesters and four student harvesters. 
C.) If a grandfathered regular harvester does not renew their license, their permit will be added to the regular 

harvester lottery. 
D.) If a grandfathered student harvester does not renew their license, their permit will be added to the 

student lottery. 

Modified the harvest season             

Section 15.7 Season

The waters and flats of Cape Cod Bay in the Town of Brewster shall be open for the taking of razor clams from 
June 1st through December 31st, subject to seasonal closures of certain areas as detailed in section 15.11, 
Harvest Area.  The taking of razor clams outside of this defined harvest period is prohibited.

Modified harvest limit 

Section 15.17 Harvest Limit  
A. Each harvester will have a 4 (four) tide harvest maximum per month. 



Modified density Assessment 

Section 15.21 Pre-Season Density Assessment 
A.) March, April and May will be used to assess the population in the East end of Brewster (Ellis Landing to 

the Orleans/Brewster Town line.)
B.) DNR staff and County staff, and harvesters will collaborate to conduct a resource assessment.
C.) Population assessments must show a viable population density, able to support a commercial fishery.
D.) Options from assessment

a. If assessment shows density is down compared to previous years, the East end of Brewster will 
remain closed

b. If assessment shows density is up compared to the previous year and shows it can support a 
commercial fishery, the East end of Brewster will open from June 1 – December 31.



TOWN OF BREWSTER 

2022 Commercial Razor Clam Regulations 



Section 15 Commercial Razor Clam 

The purpose of these regulations is to sustainably manage the commercial harvest of razor clams in the waters 
of Brewster.  The Select board reserves the right to modify these regulations at any time in order to protect and 
preserve this natural resource.  The Department of Natural Resources recognizes the mobility of this fishery and 
the need to adjust the regulations as they migrate to new areas.  

Section 15.1 Commercial Shellfish License Purchase 

A.)  Only persons holding a current Town of Brewster Commercial Shellfish License with a Razor Clam 
Endorsement may harvest razor clams from the waters of Brewster. 

B.)  Commercial Shellfish Licenses will be sold at the Department of Natural Resource Office (1657 Main 
Street, Brewster) April 1 to May 31

Section 15.2 Razor Clam Application 

A.)  Renewal harvester applications will be accepted starting Friday April 1 through April 15 at the 
Department of Natural Resource Office. 

B.) New harvester applications will be available on Friday April 1 through April 28 at the Department of 
Natural Resource Office with the lottery on Friday April 29.  If the available spots are not filled by April 
29, the application period will extend through the end of May 

Section 15.3 Endorsement Purchase 

A.) Renewal Endorsements will be available for purchase Tuesday April 5 2022, through April 15 2022 at 
Department of Natural Resource Office (1657 Main Street). 

B.) A computer-generated random selection lottery will be held on Friday April 29 2022 if there are more 
applicants than available spots. 

C.) Any new endorsement selected in the lottery may be purchased until May 31. 
D.) In the event that a harvester’s license is revoked, that available endorsement may be filled, and a 

commercial shellfish license and razor clam endorsement may be purchased after May 31, based on a 
waiting list from the lottery. 

Section 15.4 Annual Harvester Selection 

A.) In 2021, 10 regular harvesters and 1 student met the mid-year requirements and are subject to 
grandfathering for the 2022 season. 

B.) Total permits in 2022 will be 15 regular harvesters and four student harvesters. 
C.)  5 regular harvesters will be chosen by a computer-generated random selection lottery. 
D.)  3 student harvesters will be chosen by a computer-generated random selection lottery. 
E.) If a grandfathered regular harvester does not renew their license, their permit will be added to the regular 

harvester lottery. 
F.) If a grandfathered student harvester does not renew their license, their permit will be added to the 

student lottery. 



Section 15.5 Endorsement Types

A.) Regular Commercial Razor Clam Endorsement – The Select Board will issue 15 regular commercial 
razor clam endorsements to Brewster residents aged 21+. 

B.) Junior Commercial Razor Clam Endorsement - The Select Board will issue 4 junior commercial razor 
clam endorsements to Brewster residents aged 16-20 years old.  This category has been capped at 4 
participants who operate under the same rules and regulations as a regular commercial razor clam 
endorsement with exception to the endorsement fee and mid-year harvest requirements.  Should the 
junior license holder turn 21 during the commercial season, they shall continue harvesting as a Junior 
until the season ends.   

C.) Apprentice - The Select Board may issue an apprentice razor clam endorsement to a resident child who 
is sponsored by a Town of Brewster commercial razor clam endorsement holder.  Said child must be 
under the age of 16 and said apprentice endorsement shall expire on the child’s 16th birthday or at the 
end of the commercial season. The apprentice may only assist a sponsor who is actively engaged in the 
harvesting of razor clams.  Each razor clam endorsement holder is allowed 2 (two) apprentice permits.  
Any apprentice will not be subject to the grandfather privileges and must enter the lottery for the desired 
program.  

Section 15.6 Endorsement fee 

A.) Regular $ 25.00
B.)  Junior $ 25.00
C.)  Apprentice No fee

Section 15.7 Season

The waters and flats of Cape Cod Bay in the Town of Brewster shall be open for the taking of razor clams 
annually from April 1st through December 31st, subject to seasonal closures of certain areas as detailed in 
section 15.11, Harvest Area.  The taking of razor clams outside of this defined harvest period is prohibited. 

Section 15.8 Harvest Methods 

A. The taking of razor clams by means of salting with food grade salt is allowable, provided there are no 
other species (such as soft-shelled clams or quahogs) within the inter-tidal zone of a given area.  Areas 
of mixed species will be assessed and determined in the sole and unfettered discretion of the Shellfish 
Constable 

B. No other method of harvest is allowable, such as plungers, pumps, drags, dredges or electric charge. 
C. Harvesters cannot use a pre-mixed salt solution for harvesting, harvest site mixing only using ocean 

water and food grade salt. 
D. Dry salting (salt not in a water solution), broadcast salting (spreading dry salt over a tidal flat) or 

spraying of any other solution than food grade table salt is prohibited. 

Section 15.9 Harvest Notification

A. The Town of Brewster will require all harvesters to notify the shellfish constable each time they plan to 
harvest and specify whether by land or by boat.  If by boat, indicate which harbor with adequate time for 
Shellfish Constables to respond. 

B. Prior to harvesting razor clams each day, the harvester must contact the Shellfish Constable to announce: 
a) Name 
b) Time 
c) Location 



Section 15.10 Harvester Reporting 

A.) After harvesting, the harvester must complete all required fields on the google reporting document by 
the last day of that harvest month.  This includes: 

1. Harvester name 
2. Number of pounds harvested 
3. Location  
4. Hours spent harvesting (Defined as: The first spray of salt to the last clam harvested) 
5. Apprentice participation 
6. Date 
7. AM or PM tide 

B.) On the last day of each month, all harvesters are required to submit photocopies of their harvest tags 
with the following information: 

 Wholesale name 
 Date 
 Description (type of clam) 
 # of pounds 
 Stamped transaction number 

PLEASE OMIT ALL FINANCIAL INFORMATION 

Methods of contact include: office phone (508) 896-4546 or text to department cell phone (774) 212-9040. 

Section 15.11 Harvest Area 

A. All areas in Brewster waters from a point beginning 100 yards west of Ellis Landing and extending 
magnetic north and running East to the Town line border between Brewster and Orleans (see map) are 
closed April 1 through May 31 for commercial razor clamming.  This area will open for harvest from 
June 1 through December 31 (pending initial assessment data and monthly harvest trends) 

B. All areas (except those designated in red, see map) in Brewster waters from a point beginning 100 yards 
west of Ellis Landing and extending magnetic north, and running west to the Town line border between 
Brewster and Dennis (see map) will be open April 1 through December 31 for commercial razor 
clamming. 

C. Commercial razor clamming is prohibited in aquaculture sites and designated recreational shellfishing 
areas defined as:  Saint’s Landing recreational quahog area, Littleneck rock beds off Ellis Landing.  

Section 15.12 Tagging / Display Permit 

A. All shellfish harvested under a commercial shellfish permit shall be placed in a suitable container during 
transport. The container shall bear a label or tag legibly marked with: 

a) Date of harvest.  
 b)  Place of harvest (CCB20) 
 c)   Digger’s state permit number.  
 d)  Name of digger.  

B. All shellfish, commercial permits and licenses shall be displayed upon demand of a Shellfish Constable 
or Town of Brewster police officer. 



Section 15.13 Commercial Shellfish Hours

A. See Commercial Regulations 

Section 15.14 Landings 

A. All razor clams commercially harvested and landed shall be in bushel baskets measuring 18" in length, 
10 ½ " in height, and 12 ¼" in width.  (2150 cubic inches) 

B. All razor clams commercially harvested by foot shall be landed only at Town landings. 
C.  All razor clams commercial harvested by boat will have to obtain written permission from the shellfish 

constable and the neighboring harbormasters in order to land shellfish in their harbors.  In addition to 
tagging the bags CCB 20, the permit holder will have to retain a copy of this permission to display with 
their license. 

Section 15.15 Temperature Restrictions 

A. See Commercial Regulations 

Section 15.16 Size / Catch limit 

A. 5” (five) minimum size 
B. 2 Bushel per day limit 

Section 15.17 Harvest Limit  

A. Each harvester will have a 2 (two) tide harvest maximum per month. 

Section 15.18 Undersized Razor Clams 

A. All under sized (less than 5 inches) razor clams must be returned to the flats and buried (under the sand) 
immediately after harvest. 

Section 15.19 Principally Domiciled Residency Requirements 

A. Each applicant for a commercial razor clam endorsement shall be a resident and principally domiciled in the 
Town for a period of twelve (12) months prior to application. If at any time the endorsement holder should 
change domicile to another town, the permit holder shall immediately notify the Shellfish Constable and the 
permit shall be automatically revoked and must be surrendered to the Shellfish Constable.   

B. Each application shall be subject to review by the Shellfish Constable and Select Board, prior to approval. 
C. Establishing residency shall be the burden of the applicant, to the satisfaction of the issuing authority to 

provide four (4) of the following documents as proof of a principally domiciled resident:  

1. A current mortgage statement;  
2. A current motor vehicle excise tax bill issued by the Town;  
3. A current real estate tax bill issued by the Town; 
4. A current lease or rental agreement of the applicant’s residence/domicile in Brewster 
5. A current listing on the Town census or list of persons 
6. Or any other documentation as approved by the Shellfish Constable 

Please note that a driver’s license is not a valid proof of domicile 

Section 15.20 Reason for License Revocation 

A. Failure to maintain the residency requirements 
B. Failure to meet the required reporting requirements within 30 (thirty) days of harvest 
C. Failure to renew an endorsement within the specified time requirements 



Section 15.21 Pre-Season Density Assessment 

A.) April and May will be used to assess the population in the East end of Brewster (Ellis Landing to the 
Orleans/Brewster Town line.)

B.) DNR staff and County staff, and harvesters will collaborate to conduct a resource assessment 
C.) Options from assessment

a. If assessment shows density is down compared to previous years, the East end of Brewster will 
remain closed

b. If assessment shows density is up compared to the previous year, the East end of Brewster will 
open from June 1 – December 31.

Section 15.22 Monthly Harvest Assessment 

A.) A monthly harvest assessment using data generated from pounds per day and pounds per minute, as 
generated in the existing harvest assessment.  

B.) Each harvester will be required to submit harvest data via the google document form and submit 
photocopies of each documented harvest day at the end of each month. 

C.) If harvest trends from these monthly reports show a further reduction in harvest levels, further 
restrictions, or closure to the Eastern end of Brewster shall be implemented. 

Google document link:  Brewster Razor Clam Catch Report

Section 15.23 Minimum Harvest Requirements 

A.)  No minimum harvest requirements for 2022.

Section 15.24 Transferability of License 

A.) These licenses are not transferable.

https://docs.google.com/forms/d/e/1FAIpQLSd5U3un-NA07y8hUruOM6KdJuuwxMtJ0V5QDENKnAepMFJJ5w/viewform


Town of Brewster
2198 Main Street 

Brewster, MA 02631-1898 
Phone: (508) 896-3701 

TownManager@brewster-ma.gov 

TO: Select Board 
FROM: Erika Mawn, Conor Kenny 
RE: Recommended Select Board Policy Revision: Policies 4 & 22 
DATE: 5/5/2023 

For your review and approval are updated versions of Policy 4 and Policy 22 of the Select Board 
Policy Handbook. Policy 4 deals with the Select Board Policy on Items Brought Before Select 
Board for Signature, while Policy 22 concerns the Select Board Public Beach, Pond And 
Landing Policies. 

A number of policies in this handbook have been identified by Town Administration staff as 
being in need of revision. Policies 4 and 22 have not been amended since 1997 and 2016 
respectively, and, as a result, contain information that is no longer accurate. Similarly, both 
policies do not, as currently written, adequately capture current municipal practice.   

Due to the extensive revisions that have been made, and the file format of the current policy 
documents, it is not possible to show tracked changes. However, the existing policies have been 
included in this packet for reference.  

These policy updates will memorialize practices that the Town has been following for several 
years.  

Office of: 
Select Board 

Town Manager 
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Policy No: 4
Date Approved:  August 24, 1987 
Dates Amended: August 25, 1997 

   May 8, 2023  

Select Board Policy on Items Brought Before Select Board for Signature 

ITEM SUGGESTED DISPOSITION REASON

I. Accounting

Warrant/Payroll Sign (electronic) Procedural & informational

Warrant/Expenses Sign (electronic) Procedural & informational

II. Licenses and Permits

Aquaculture Licenses / Shellfish Grants Stamp/Sign (ink) Decision made in Open Meeting

Auctioneers Licenses Stamp/Sign (ink) Decision made in Open Meeting

Automatic Amusements Stamp/Sign (ink) Decision made in Open Meeting

Bowling Licenses Stamp/Sign (ink) Decision made in Open Meeting

Car Dealers – Class I, II, III Stamp/Sign (ink) Decision made in Open Meeting

C. C. Gas Permits Stamp/Sign (ink) Decision made in Open Meeting

Common Victualler Stamp/Sign (ink) Decision made in Open Meeting

Entertainment Licenses (Annual/Daily) Stamp/Sign (ink) Decision made in Open Meeting

General Licenses (Amusement) Stamp/Sign (ink) Decision made in Open Meeting

Hawker & Peddler Licenses Stamp/Sign (ink) Decision made in Open Meeting

Inn Holder & Lodging House Licenses Stamp/Sign (ink) Decision made in Open Meeting

Junk Collectors Stamp/Sign (ink) Decision made in Open Meeting

Junk Dealers Stamp/Sign (ink) Decision made in Open Meeting

Liquor Licenses (Annual/Seasonal/Daily) Stamp/Sign (ink) Decision made in Open Meeting

Livery Stamp/Sign (ink) Decision made in Open Meeting

Shellfish Grants Stamp/Sign (ink) Decision made in Open Meeting

Special Event Permits Stamp/Sign (ink) Decision made in Open Meeting

III. Agreements

Affordable Deed Restrictions Sign (ink) Decision made in Open Meeting

Cemetery Deeds Stamp/Sign (ink) Decision made in Open Meeting

Community Emergency Management Plan Stamp/Sign (ink) Decision made in Open Meeting

Discharge of Mortgages Sign (ink) Decision made in Open Meeting

Gift Agreements Stamp/Sign (ink) Decision made in Open Meeting

Intermunicipal Agreements Stamp/Sign (ink) Decision made in Open Meeting
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Policy No: 4
Date Approved:  August 24, 1987 
Dates Amended: August 25, 1997 

   May 8, 2023  

Land Development Agreements Sign (ink) Decision made in Open Meeting

License Agreements Sign (ink) Decision made in Open Meeting

Memorandum of Agreement/Understanding Sign (ink) Decision made in Open Meeting

Mortgage Agreements Sign (ink) Decision made in Open Meeting

Regulatory Agreements Stamp/Sign (ink) Decision made in Open Meeting

IV. Contracts

Cell Tower Lease Agreements Stamp/Sign (ink) Decision made in Open Meeting

Cell Tower Sublease Agreements Stamp/Sign (ink) Decision made in Open Meeting

Cell Tower Site Modifications Stamp/Sign (ink) Decision made in Open Meeting

Comcast & LCCAT License Agreements Stamp/Sign (ink) Decision made in Open Meeting

Commerce Park Leases & Adjustments Stamp/Sign (ink) Decision made in Open Meeting

Commerce Park Site Modifications Stamp/Sign (ink) Decision made in Open Meeting

Contracts Over $1,000,000 Sign (ink) Decision made in Open Meeting

Employment Agreements Stamp/Sign (ink) Decision made in Open Meeting

Grant Agreements/Applications Stamp/Sign (ink) Decision made in Open Meeting

V. Miscellaneous

Appointments & Reappointments Stamp/Sign (ink) Decision made in Open Meeting

Borrowing Authorizations Stamp/Sign (ink) Decision made in Open Meeting

Election Warrant Sign (ink) Decision made in Open Meeting

Letters of Support Stamp/Sign (ink) Decision made in Open Meeting

Management Representation Letters Stamp/Sign (ink) Decision made in Open Meeting

Meeting Minutes Stamp/Sign (ink) Decision made in Open Meeting

Pass Through Town Permission Stamp/Sign (ink) Decision made in Open Meeting

Select Board Policies (Including Personnel) Stamp/Sign (ink) Decision made in Open Meeting

Theatre Stamp/Sign (ink) Decision made in Open Meeting

Town Landing and Public Beach Access Permission Stamp/Sign (ink) Decision made in Open Meeting

Town Meeting Warrants for Posting Sign (ink) Decision made in Open Meeting

Vote on Tabulating Systems Stamp/Sign (ink) Decision made in Open Meeting
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Policy No: 22
Date Approved: May 22, 1995 
Dates Amended:  August 25, 1997 
                                April 23, 2012 
                                December 19, 2016 

   May 8, 2023 

                              Select Board Public Beach, Pond 
And Landing Policies 

Public Beach area includes the beach, the parking lot and abutting Town sand dunes and 
flats. 

1. Vehicle permits are required for parking at all Town beaches, ponds and landings from 
June 15 through the Sunday of Labor Day weekend.  Permits for parking may be 
obtained by residents using the mail-in program or online at www.brewster-ma.gov. 
Residents will be issued a physical permit that must be placed on the rear left bumper of 
the vehicle. Failure to properly attach and display the resident beach permit will result 
in a fine.  Please see Policy #64 for rules and regulations at First Light Beach.

Non-resident daily and seasonal permits can be purchased online and will be issued 
electronically using plate reader technology verification.  All permits (resident and non-
resident) will bear the registration number and state for the vehicle for which it has been 
issued and shall be valid only for that vehicle.   

2. Motor vehicles are not permitted to park or travel beyond the designated parking areas. 
Parking is only permitted in marked spaces. Parking is prohibited from blocking 
entrances to beaches, ponds, walkways to beaches, emergency access and side streets. 
Between the Saturday before Memorial Day and Labor Day of each year, motor vehicles, 
boats and trailers are prohibited from parking within the traveled portion of the road 
layout on beach and pond landing roads, for more information please see the 
regulations governing roadside parking on town ways near town landings. Beaches, 
ponds and parking areas are closed from 10:00 pm to 6:00 am the following day, unless 
otherwise posted.   

3. Tents, travel trailers, campers or other recreational vehicles are not allowed overnight 
on Town property.  Vehicles over 22 feet are not permitted in public areas.  Vehicles 
must fit within the painted lines. 

4. When there is no lifeguard on duty, swim at your own risk. There is a lifeguard on duty 
at Long Pond Beach in the summer months from 9:00am to 4:00pm (subject to change). 
Please see Policy #54 for more information on Long Pond Use. Please supervise children 
at all times within the public beach and pond areas, including in the water and on the 
flats.  

http://www.brewster-ma.gov/
https://www.brewster-ma.gov/beach-information/pages/first-light-beach-policy
https://www.brewster-ma.gov/sites/g/files/vyhlif6286/f/uploads/select_board_policy_handbook_-4.03.2023.pdf
https://www.brewster-ma.gov/sites/g/files/vyhlif6286/f/uploads/select_board_policy_handbook_-4.03.2023.pdf#page=325
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                                April 23, 2012 
                                December 19, 2016 
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5. Please keep off dune areas. These are areas which are subject to erosion from wind, 
water or traffic. Do not pick or disturb sea lavender, beach grass or other vegetation.  
Be aware of poison ivy, which is abundant. Please stay on designated paths.  Certain 
paths or areas may be closed from time to time and will be so designated by signs.  
No feeding of waterfowl is allowed.  

6. The consumption of alcohol, the consumption of marijuana (whether through smoking 
or edibles) and the use of illegal drugs is not permitted in or on Town facilities.  No 
person shall possess alcohol, marijuana products or paraphernalia, or illegal drugs on  
Town property.  The prohibitions in this section apply to all Town-owned properties, 
including but not limited to all public beaches, ponds, Town landings, Town owned 
parks, playgrounds, playing fields and walking trails, including vehicles thereon. 

7. Per Board of Health Regulation, smoking is prohibited on all Town-owned properties, 
including but not limited to all public beaches, ponds, Town landings, Town owned 
parks, playgrounds, playing fields and walking trails.  

8. Per Board of Health Regulation, all dogs, horses and pets (except service animals) are 
prohibited from public beaches, ponds, landings, and tidal flats 24 hours per day from 
May 15 to September 15. This includes all parking areas for and access areas to the 
beaches, ponds, landings, and tidal flats. Transferring an animal on a leash from a 
vehicle to a watercraft is allowed at landings.  Per Board of Health Regulation, no 
person owning or having care, custody or control of any dog shall allow such dog to 
soil, defile, defecate, or commit nuisance upon any public beaches, ponds, landings, 
and tidal flats.  

9. Littering is prohibited.  All refuse and recycling must be placed in a rubbish or recycling 
container. Please separate your refuse and recycling into the provided appropriate 
containers. Rubbish and recycling containers are in place seasonally; at all other times, 
please take your refuse and other materials with you when you leave. Glass containers 
are not allowed on beaches or at ponds.  Household refuse may not be disposed of in 
beach refuse or recycling containers. 

10. No person shall disturb the peace and tranquility of others. No lewd, obscene, profane 
or indecent acts or language or excessive noise are permitted on Town property.   

11. The damaging, defacing, or removing of any building, structure, or sign on Town 
property is not allowed.  Violators will be prosecuted.  

https://www.brewster-ma.gov/sites/g/files/vyhlif6286/f/uploads/smoking_in_workplaces_and_public_spaces.pdf
https://www.brewster-ma.gov/sites/g/files/vyhlif6286/f/uploads/pets_banned_from_public_ponds_landings_tidal_flats.pdf
https://www.brewster-ma.gov/sites/g/files/vyhlif6286/f/uploads/dog_waste_removal_regulation.pdf
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12. Selling, advertising or giving away of goods or services on Town property is not 
allowed, except with written permission from the Select Board.  The selling of single 
use plastic water bottles is prohibited per Town bylaw. 

13. Use of detergents, boat washing or rinsing is prohibited. Boat storage and boat 
moorings require a Town permit. Please contact the Natural Resources Department for 
more information. 

14. No person shall take from the flats or waters of the Town of Brewster sea clams, soft 
shell clams, mussels, quahogs, razor clams, oysters, scallops, sea worms or eels without 
first obtaining from the Town of Brewster a permit or license to do so. Please see Town 
Shellfish Rules and Regulations for more information. 

15. Use of open fires on Town property is prohibited at all times, per the Fire Department. 
Fireworks are illegal in the State of Massachusetts.  

16. Access to Town owned beaches, ponds, and landings may be restricted at the 
discretion of the appropriate Town staff at any time. 

17. Private events on Town public beaches, ponds, and/or landings are not permitted 
between Memorial Day Weekend and Labor Day Weekend.  Questions about use of 
these Town properties should be directed to the Town Manager’s office.   

    Possible Fines up to $200.00 for offenses. 

_______________________  _______________________ 
David Whitney, Chair  Ned Chatelain, Vice Chair 

_______________________  _______________________ 
Kari Hoffmann, Clerk                Mary Chaffee 

_____________________________ 
Cynthia Bingham 

http://brewsterma.test-civiccms.acsitefactory.com/sites/g/files/vyhlif6286/f/pages/2023_non-commercial_shellfish_rules.pdf
http://brewsterma.test-civiccms.acsitefactory.com/sites/g/files/vyhlif6286/f/pages/2023_non-commercial_shellfish_rules.pdf






Town of Brewster
2198 Main Street 

Brewster, MA 02631-1898 
Phone: (508) 896-3701 

selectboard@brewster-ma.gov 

May 8, 2023 

Chris Easley 
Chair, Nauset Regional School Committee 
78 Eldredge Park Way 
Orleans, MA 02653 

Dear Chair Easley, 

Please accept this correspondence as an official request on behalf of the Brewster 
Select Board to initiate amendments to the Nauset regional school agreement.  The 
agreement has served our district very well, but it has not been revised in more than 20 
years and much has changed in that time.  We recognize that, ultimately, any such 
proposed amendments require Town Meeting approvals.    

Specifically, the Brewster Select Board is seeking changes to the methodology for 
calculating each member towns’ capital and operating annual assessments.  Per 
Sections IV D & E of the regional agreement, those amounts are currently based on 
each town’s respective enrollment in the regional district schools on October 1 of the 
preceding fiscal year.  Instead of basing annual assessments on a single year of student 
enrollment data, we propose calculating them based on a three-year rolling average of 
student enrollment.  The Town Administrators in the Eastham, Wellfleet, and Orleans 
are all supportive of making this change.  Superintendent Clenchy also initially indicated 
she would be supportive.  Many other regional school districts in the Commonwealth 
have adopted this approach.  By reducing the impacts of year-to-year shifts in student 
enrollment, it improves the ability of member towns to plan for and build their budgets.  
Its moderating effects also help avoid zero-sum scenarios between member towns. 

In addition to this requested change to the regional school agreement, the Brewster 
Select Board is also interested in the following: 

 Better understanding how transportation costs are apportioned to the member 
towns, particularly as it pertains to the transportation expenses of charter and 
school choice students.   

 The extent to which the current proportional representation of the Nauset 
Regional School Committee remains reflective of the student population in each 
of the member towns.  The committee’s current composition is based on student 
enrollment by town as of 2002. 

Office of: 
Select Board 

Town Manager 



 Setting a mutually agreed upon schedule for reassessing and potential amending 
the regional school agreement – eg. every 5 or 10 years.  This is a standard 
practice in Town charters. 

Finally, and most importantly, the Brewster Select Board strongly encourages the 
Nauset Regional School Committee to make all reasonable efforts to either amend the 
regional school agreement to include Provincetown and Truro in the district in FY25 or 
to update their tuition agreements, set to expire in June 2024, such that those towns 
would pay their proportional share of the region’s debt effective FY25. 

On behalf of the Brewster Select Board, we appreciate your consideration of these 
requests, and we welcome the opportunity to speak further with you about them in the 
near future.   

Sincerely, 

Peter Lombardi 
Town Manager 



Town of Brewster
2198 Main Street 

Brewster, MA 02631-1898 
Phone: (508) 896-3701 

townmanager@brewster-ma.gov 

MEMORANDUM 

TO: Select Board 
FROM: Peter Lombardi, Town Manager 
RE: Proposed Request to Nauset Regional School Committee to Amend 

Regional Agreement 
DATE: April 21, 2023 

The Town Administrators and Managers from Brewster, Eastham, Wellfleet, and Orleans 
met on a regular basis with Nauset Superintendent Clenchy and her team this winter to 
discuss the school budgets and approach to financing the high school renovation 
project.  The Town Finance Directors participated in these meetings on several 
occasions as well.  At one of these recent meetings, I suggested we amend the regional 
agreement to change the methodology for calculating each member towns’ capital and 
operating annual assessments.  Per Sections IV D & E of the regional agreement, those 
amounts are currently based on each town’s respective enrollment in the regional 
district schools on October 1 of the preceding fiscal year.  Instead of basing annual 
assessments on a single year of student enrollment data, I propose calculating them 
based on a three-year rolling average of student enrollment.   

Many other MA regional school districts have adopted this approach.  By reducing the 
impacts of year-to-year shifts in student enrollment, it improves the ability of member 
towns to plan for and build their budgets.  Its moderating effects also help avoid zero-
sum scenarios between member towns.  The Town Administrators in Eastham, 
Wellfleet, and Orleans have all expressed their support for making this change.  
Superintendent Clenchy also initially indicated she would be supportive.   

Per Section VIII of the regional agreement, it may be amended by a majority of the 
Nauset Regional School Committee.  I am seeking your guidance relative to formally 
submitting such a request.  If the Board is supportive of taking this next step, it would 
also be beneficial to understand the extent to which the Board wants to request any 
other changes to the regional agreement.    

Office of: 
Select Board 

Town Manager 



























Select Board Meeting 5.08.23                    1 

For Your Information (FYIs) 

1. AARP Tax Program Recap 
2. Council on Aging Wellness Fair 
3. Resident Letter to Brewster Housing Coordinator 
4. Community Development Block Grant (CDBG) Program Monthly Update 
5. Barnstable County HOME Consortium Renewal of Mutual Cooperation 

Agreement  
6. Recreation Commission Approved Community Pool Regulations 
7. Town of Barnstable Weights and Measures Program Report 
8. Aids Support Group of Cape Cod Report 
9. Comcast Changes to Xfinity TV Service  
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Donna Kalinick

From: sharon marotti <sharon.aarpvol@gmail.com>

Sent: Wednesday, May 3, 2023 11:28 AM

To: Elton Cutler; Lauren Williams; Lauren Zeller; Donna Kalinick; Tom Thatcher

I want to take this opportunity to thank everyone at the Senior Center and at Town Hall who 
helped us provide tax preparation assistance to our Brewster residents.  

Particularly, I would like to thank Lauren Zeller, Lauren Williams, and Tom Thatcher for  their 
continuing assistance throughout the entire process.   For Lauren and Lauren  -  their help in 
scheduling appointments, distributing forms packets to the tax clients, and generally keeping us 
informed of schedules and changes each week -  was invaluable.  For Tom, thanks for all of the 
help in our setup, and for being there each week to help us with whatever we required. 

I would also like to acknowledge our own tax preparer volunteers – Richard Carroll, Nick 
Demetras, Diane Johnson, and Tom Kwasniak and thank them for their tireless efforts during this 
tax season. 

Following are our final statistics for this tax season in Brewster 

Returns Processed and Efiled – 121 
Total Refunds from IRS - $92,270 
Total Refunds from MA - $42,084 
Total Tax Due IRS - $18,078 
Total Tax Due MA - $4,685 

Although we serve anyone who comes in to have their taxes prepared, our primary base is low to 
middle income Seniors.   Many of them have come to depend on us for this service, and faithfully 
return each year to have their taxes prepared.  A good portion of the state refunds are Senior 
Circuit Breaker credits of up to $1,200,  which help lower income senior homeowners  pay the real 
estate taxes on their homes. 

Again – thanks to all involved this year, and we look forward to another productive tax season in 
Brewster in 2024. 

Regards, 

Sharon Marotti 
Local Coordinator, Brewster 

--  





April 21, 2023 

Nicole L. Anthony 
14 Yankee Drive Brewster Ma.  

 

Jill Scalise 
Brewster Housing Coordinator Brewster Town Offices 
2198 Main Street 
Brewster, MA 02631 
Re: 14 Yankee Drive 

Dear Jill, 

It is with excitement and great pride that I write my new address on the top of my letter to you! 
I want to thank you and everyone involved with Brewster Housing for giving me the opportunity to 
purchase 14 Yankee Drive. 

As you may know, I was born and raised in Brewster. Returning to my hometown and owning my own 
place is a dream come true. 

I have met several of my neighbors and they have been very welcoming. I recently painted the unit and I 
am in the process of installing new flooring. I am excited to start furnishing and decorating. I am looking 
forward to having my first cookout with friends and family this summer! 
None of this would have been possible without the hard work and commitment from you and the 
Brewster Housing team, I will continue to support the program and I can’t thank you enough! 

Nicole Anthony-Owner 



 
 
 
 
TO:   Donna Kalinick, Jill Scalise, Town of Brewster 
FROM:  Cassie Boyd Marsh, Bailey Boyd Associates, Inc. 
DATE: May 1, 2023 
RE:   FY21 Brewster CDBG Program Monthly Update 
 
Administration: 
 
The administration of the grant continues to go well, with funds moving steadily and 
DHCD reports submitted on time with positive feedback. We’re looking forward to the 
Interim Public Hearing on May 11th. 
 
Housing Rehabilitation: 
 
Progress continues in the housing rehab program- we now have 14 projects approved 
and in all stages of the process. 5 homes are complete and 5 are under construction. 2 
projects have gone out to bid for their General Contractor and will be heading under 
construction this month. We’re assisting one approved homeowner with their fuel 
assistance application. If approved, fuel assistance could provide services that would 
free up CDBG funds to address other critical needs. Lastly, the 14th project is being 
visited by the Housing Rehab Inspector and Lead Inspector this week, doing the project 
intake pieces that help us put together bid documents.  
 
Given the scope of needs in many of the homes we visit, TRI is working with 
homeowners to access all funding opportunities available to them. TRI has a stellar 
history of leveraging funds with partnering programs, maximizing the impact we’re able 
to make on homes with a wide range of critical needs.  
 
We’re looking forward to continued progress this program year, and continue to see our 
waitlist grow in anticipation of future funding.   
 
Childcare Subsidy Program: 
 
We are pleased with the continued progress of the Childcare Subsidy Program, which is 
now 63% encumbered for the year. We’ve received applications from 26 local families 
and are funding 21 approved children. Over the past month, we’ve started hearing from 
families in need of summer care for their children. Summer is a busy time for LMI 
working families in the region, especially those who rely on the tourist season to earn 
the majority of their annual income. We work with wonderful summer programs and fund 
many school-aged children who require care while their parents work. We expect those 
applications to continue rolling in over the next two months, leading to summer break.  
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Barnstable County 
Regional Government of Cape Cod 
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Joseph R. Pacheco  
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May 5, 2023 
 
Via Email Only:  plombardi@brewster-ma.gov 
 
Peter Lombardi, Town Administrator 
Town of Brewster 
2198 Main Street 
Brewster, MA 2631 
 
RE:  Barnstable County HOME Consortium  

Automatic Renewal of Mutual Cooperation Agreement 
Department of Housing and Urban Development (HUD) 

 
Dear Mr. Lombardi: 
 
This letter is to inform you that the Mutual Cooperation Agreement of the Barnstable County HOME 
Consortium (“Mutual Agreement”) is in the process of being automatically renewed for another 
three-year term.  The HOME Consortium, which consists of all fifteen towns of Barnstable County, 
was created in 1994 and an Advisory Council for the Consortium was created under Barnstable 
County Ordinance 92-3.  The Advisory Council consists of a member representative from each of the 
fifteen towns and two at-large members.  In 1994, the County and the individual towns entered into 
the Mutual Agreement.  In 2005, the Mutual Agreement was updated to include an automatic renewal 
process.  As Barnstable County is the lead entity of the Consortium, it is our responsibility to notify 
you of the process for renewal of the Consortium.   
 
The HOME Investment Partnerships Program (HOME) provides formula grants to states and localities 
for affordable housing assistance.  Since 1994, the HOME Consortium has received over $17 million in 
HUD grant funds under the HOME Investment Partnership Program and has repurposed an 
additional $2.2 million in program income funds.  Barnstable County, through the Human Services 
Department, administers the HOME Program at no cost to the member towns. 
 



In order to continue to receive HUD HOME allocations for the next three-year term, which is for 
federal fiscal years 2021, 2022, and 2023 (October 1, 2020 through September 30, 2023), the County is 
required to notify HUD of our intention to continue as a Consortium under the HOME Program.   
 
Pursuant to Section 10c of the HOME Consortium Mutual Agreement, the County is to notify all 
member Towns of their right not to participate in the HOME Consortium for the next three-year term.  
Member Towns have thirty (30) days from the date of this letter to respond in writing to this 
office if they do not wish to participate.  If the Town wishes to continue as a Consortium 
member, the Town is not required to take any action and is automatically renewed for another 
three year term.  
 
Please note that pursuant to HUD regulations for a HOME Consortia and the funding formula, all 
fifteen member Towns must remain in the Consortium in order for the County to continue to be 
eligible for annual HOME funding allocation.   
 
If you have any questions regarding the automatic renewal process of the Mutual Agreement or the 
HOME Program in general, please feel free to contact me and I would be happy to discuss. 
 
Sincerely 
 
 
Renie Hamman, HOME Program Manager 
Renie.hamman@barnstablecounty.org  
508-375-6622 
 
enc.  Mutual Cooperation Agreement and First Amendment 
 
cc:  Erika Mawn 
cc:  Jill Scalise 
 
 
 
 
 
 
 
 
 

mailto:Renie.hamman@barnstablecounty.org


. FIRST AMENDMENT TO 
MUTUAL COOPERATION AGREEMENT 

OF THE BARNSTABLE COUNTY 
HOME CONSORTIUM 

UNDER THE 
CRANSTON-GONZALEZ NATIONAL AFFORDABLE HOUSING ACT 

This FIRST AMENDMENT TO MUTUAL COOPERATION AGREEMENT ("First 
Amendment") is made as of this 3rd day of June, 2014, by and among the Board of County 
Commissioners of Barnstable County, Massachusetts, a political subdivision of the State of 
Massachusetts (hereinafter "County"), the Towns of Barnstable, Bourne, Brewster, Chatham, 
Dennis, Eastham, Falmouth, Harwich, Mashpee, Orleans, Provincetown, Sandwich, Truro, 
Wellfleet, and Yarmouth (hereinafter "Towns"), and the U.S. Department of Housing and Urban 
Developfi?.ent (hereinafter "HUD"), and amends the Mutual Cooperation Agreement of the 
Barnstable County Home Consortium under the Cranston-Gonzalez National Affordable Housing 
Act among the parties dated July 15, 2005 (the "Agreement"). 

The purpose of this First Amendment is to incorporate the HUD required changes in 
CPD Notice 13-002 to the automatic renewal provisions of coop~ration agreements. 

Accordingly, the parties agree as follows: 

1. Section 10 c. of the Agreement is hereby deleted and replaced with the following: 

c. Automatic Renewal 

Subject to the terms below, this Agreement shall automatically be renewed for participation in 
successive three year qualification periods. Prior to such renewal, and by fifteen (15) days prior 
to the date specifie~ in HUD's Consortia Designation Notice(s) or HOME Consortia web page, 
the County, as lead entity, will notify the Towns in writing ·of their right not to participate for the 
successive three year qualification periods. · A copy of this notification shall also be sent to HUD 
by the County as specified in the Consortia Designation Notice. 

If a Consortium Member decides not to participate in. the Consortium for the next qualification 
period, the Consortium Member shall notify the County, and the County shall notify the HUD 
Field Office, before the beginning of the new qualification period. 

Before th~ beginning of each new qualification period, the County shall submit to the HUD 
Field Office a statement of whether or not any amendments have been made to this agreement, a 
copy of each amendment to this agreement, and, if the Consortium's membership has changed, the 
state certification required under 24 CFR Section 92.101 ( a)(2)(i). The Consortium shall adopt any 
amendments to this agreement that are necessary to meet HUD requirements for consortium 
agreements in successive qualification periods. 



The automatic renewal of this agreement will be void if: the County fails to notify a Consortium . 
member or the HUD Field Office as required under this automatic renewal provision or the County 
fails to submit a copy of each amendment to this agreement as required under this automatic 
renewal provision. 

2. The remaining terms and conditions of the Agreement shall continue in full force 
and effect. 

By Barnstable County, Representative Member 

By: ______________ _ 

As Barnstable County Commissioners 



MUTUAL COOPERATION AGREEMENT 
OF THE BARNSTABLE COUNTY 

HOME CONSORTIUM 
UNDER THE 

CRANSTON-GONZALEZ NATIONAL AFFORDABLE HOUSING ACT 

MUTUAL COOPERATION AGREEMENT made this 15th day of July, 2005, by and between 
the Board of County Commissioners of Barnstable County, Massachusetts, a political subdivision 
of the State of Massachusetts (hereinafter "County") and the Towns of Barnstable, Bou.me, 
Brewster, Chatl;tam, Dennis, Eastham, Falmouth,. Harwich, Mashpee, Orleans, Provincetown, 
Sandwich, Truro, Wellfleet, and Yarmouth (hereinafter "Towns"). 

WHEREAS, the National Affordable Housing Act of 1990 has authorized the Home Investment 
Partnerships Act (hereinafter "HOME Program'') to provide financial assistance through the U.S. 
Department of Housing and Urban Development (hereinafter "HUD"), to local governments for 
increasing the supply of affordable housing; and 

WHEREAS, HUD has promulgated regulations, notices, and requirements as now or hereaft~r in 
effect, allowing units of general local government, which do not individually have the populations 
necessary to qualify for HOME Program funding, to enter into mutual cooperation agreements to 
form a consortium for the purpose of obtaining funding as a participating jurisdiction under the 
HOME Program; and 

WHEREAS, the signatory units of general local government intend hereby to establish a 
consortium to cooperate in undertaking or assisting in pursuing housing assistance activities for 
the HOME Program; and 

WHEREAS, the signatories to this agreement agree to comp{y with all requirements of HUD 
regulations and requirements as now or hereafter in ~ffect for eligibility to participate to the 
maximum extent possible in the funding benefits of HUD and to create or improve affordable 
housing for their low and _moderate income residents. 

NOW, THEREFORE, in consideration of the mutual promises contained herein, the parties to 
this agreement do agree a·s follows: 

SECTION l - DEFINITIONS 

a. "Member" means a unit oflocal government which is a signatory to this agreement and therefore . . 
a member of the consortium for the purpose of cap-yi~g out eligible activities under HUD 
regulations and requirements as now or hereafter in effect. 

b. "Representative Member" means the unit of local government designated hereafter as the one 
member to act in a representative capacity for all members for the purposes of this agreement, as 
defined in HUD regulations and requirements as now or hereafter in effect. 



c. "CP" means a Consolidated Plan, as defined in 24 CFR, Parts 92 and 91 and required by HUD 
regulations and requirements as now or hereafter in effect. 

d. "CHDO" means a Community Housing Development Organization, as defined in HUD 
regulations and requirements as now or hereafter in effect. 

e. "CFR" means Codes of Federal Regulations. 

f. "Barnstable County Home Rule Charter" means the charter established under Massachusetts 
General Laws, Chapter 163 of the Acts of 1988. 

SECTION 2 - PURPOSES 

This agreement is entered into for the purpose of meeting the criteria established in 24 CFR, Part 
92 for obtaining general local government status as a consortium of otherwise ineligible towns and 
county in order to obtain funding for the HOME Program. Moreover,· this agreement is entered 
into in order to benefit the residents of both the towns and county by enhancing the quality of life 
of those residents benefiting from the HOME Program. 

SECTION 3 - MEMBERS/CREATION OF CONSORTIUM 

The County and Towns are members of the consortium and by execution of this Agreement hereby 
form a consortium to be known as the "Barnstable County HOME Consortium" (hereinafter 
"<::;onsortium"). 

SECTION 4 - STATUS OF CONSORTIUM 

a. The Consortium shall function as a unit of general local government for funding under the 
HOME Program upon designation by HUD. 

b. The Consortium shall seek to ·obtain HOME funds that become available upon notice by HUD 
and the state's Department of Housing and Community Development. 

c. This agreement is not intended to limit or otherwise restrict the signatories to this agreement 
from participating in programs and/or from seeking funding from HUD for purposes not involving 
the Consortium and the HOJ\.ffi Program. 

d. The program year for the Consortium and the HOME Partnerships Program, Community 
Development Block Grant, Emergency Shelter Grant and Housing Opportunities for People with 
AIDS programs begins July 1st. · 

SECTION 5. SET ASIDE FOR COMMUNITY HOUSING DEVELOPMENT 
ORGANIZATIONS 

The Consortium is responsible for reserving not less than 15 percent of its HOME Program funds 
for investment only in housing to be developed, sponsored, or owned by CHJ?O's. 



SECTION 6 - CONSOLIDATED PLAN 

Members of the Consortium shall cooperate in the preparation of a Consolidated Plan covering the 
jurisdictional boundaries of Barnstable County and the member towns as required by federal 
regulations. The preparation of the CP will take place pursuant to· 24 CFR Parts 92 and 91 as 
required by HUD regulations. 

SECTION 7 - MATCH REQUIREMENTS 

a. The Consortium is responsible for obtaining the necessary match or matching requirement 
credits (see below) for all of its projects as required by HUD regulations and requirements as now 
or hereafter in effect. 

b. HUD will deter,nine the match necessary based on the total match required for all projects of 
the Consortium as a whole. Therefore a single member may contribute to the Consortium a match 
that is more or less match than is proportionate for a given project or projects. The Representative 
Member will assign any surplus match credit to other projects within the Consortium. 

. . 

c. In any case where an appropriation or transfer for the purpose · of providing match credits 
requires action by the legislative body of a: member, said action would be a condition precedent to 
the dedication of funds or property as a match. 

SECTION 8 - REPRESENTATIVE MEMBER 

a. The County shall be the member unit of government authorized to act in a representative 
capacity to HUD on behalf of the member units of the Consortium. The County shall only be a 

· representative of the Consortium for the purposes establ~shed in this Agreement and shall be the 
. lead entity having overall responsibility for ensuring that the Consortium's HOME Program is 

carried out in compliance with the requirements of both the HOME Program and the CP and with 
the Barnstable County Home Rule Charter. No party shall have veto power as to implementing 
the CP and the parties agree to act in cooperation to achieve CP goals. 

b. The.Representative Member shall establish sue~ administrative procedures as may be necessary 
to facilitate the application for and distribution of HOME Program funds. · 

c. The Representative- Member shall be responsible for obtaining the funds for the costs of 
administering the HOME Program. 

d. The Representative Member shall establish and maintain the local HOME Investment Trust 
Fund requ~red by HUD regulations and requirements as now or hereafter in effect. 

e. The Representative Member shall be entitled to retain interest as provided in HUD regulations 
and requirements as now or hereafter in effect for administrative expenses incurred solely in its 
capacity as Representative Member. 

SECTION 9 - MEMBER UNITS OF LOCAL GOVERNMENT 



a. Each Member agrees to cooperate in undertaking or assisting in pursuing housing assistance . 
activities for the HOME Program. 

b. The Consortium and each of its members agrees to carry out eligible activities in accordance 
with the requirements of HUD regulations and requirements as n~w or hereafter in effect. 

c. Each Member is responsible for submitting in a timely manner to the Representative Member 
all information necessary for participation in the Consortium as defined in HUD regulations and · 
requirements as now or hereafter in effect. This includes, but is not limited to, information 
necessary for the CP, and~ certifications. 

d. Each Member will have one representative on the Barnstable County HOME Consortium · 
Advisory Council. 

SECTION 10 - TERM OF AGREEMENT AND RENEW AL 

a. This Agreement shall remain in effect during the period necessary to complete all activities . 
. funded for Federal Fiscal Years (FFY) 2006, 2007 and 2008 HOME Program formula allocations 
or until the Consortium's status as a participating jurisdiction in the HOME Program is revoked 
by HUD. The Consortium and each of its members hereby agree to comply with all of HUD's 
regulations and requirements regarding the HOME Program as now or hereafter in effect, 
notwithstanding the provisions of the Barnstable County Home Rule Charter 

b. The parties agree to remain in the Consortium and be bound by the provisions in this Agreement 
for the entire term as described herein. 

c. Automatic Renewal 

Subject to the terms below, this Agreement shall aut9matically be renewed for participation in 
successive three year qualification periods. Prior to such renewal, and by fifteen (15) days prior 
to the date specified in HUD's Consortia Designation Notice(s), the County, as lead entity, will 
notify the Towns in writing of their right not to participate for the successive three year 
qualification periods. A copy of this notification shall also be sent to HUD as specified in the 
Consortia Designation Notice. 

The Consortium agrees that it shall, as a condition of automatic renewal, adopt any amendment 
to the· Agreement incorporating changes necessary to meet the requirements for cooperation 
agreements set forth in a Consortia Qualification Notice applicable for a subsequent three-year 
consortia qualification period, and then submit the amendment to HUD as specified in the 
Consortia Qualification Notice for that period. Failure to comply with this stipulation will void . 
the automatic renewal of the Agreement. 

SECTION 11 - FAIR HOUSING 



Each member of the Consortium agrees to affirmatively further fair housing in accordance with 24 
CFRPart 92. 

SECTION 12 - AUTHORIZING RESOLUTIONS/ATTORNEY CERTIFICATIONS 

The attached authorizing resolutions are hereby incorporated herein by this reference thereto. The 
certifications of legal counsel set forth below shall be deemed an integral part of this Agreement. 

SECTION 13 - APPLICABLE LAW 

This Agreement shall be governed by and construed in accordance with the laws of the 
Commonwealth of Massachusetts and all applicable HUD regulations. HOME Program 
regulations and requirements as now or hereafter in effect are incorporated by reference for 
determining any issues that may arise concerning the Consortium. 

SECTION 14 - SEVERABILITY 

The provisions of this Agreement are severable. In the event that any provision herein is declared 
void or unenforceable, all other provisions shall remain in full force and effect. 

SECTION 15 - COUNTERPARTS · 

This Agreement may be executed in counterparts and each executed agreement shall be treated as 
the original. 

SECTION 16 - TERMINATION 

This Agreement may be terminated by HUD as established in 24 CFR Part 92. 

SECTION 17 - AMENDMENT 

No amendment to this agreement, other than those referred to in Section 10( c) above, shall be 
effective unless executed in writing and approved by the parties. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement this 15th day of July, 
2005. . 



Please Don’t Open This Gate 
Unless Other Gates are Closed

IN EVENT OF EMERGENCY: Call 911 

Contact the Brewster Recreation Department with questions about the pool: 
(508) 896-9430 or recreation@brewster-ma.gov 

 LIABILITY: The Town Brewster and its agents assumes no liability for injuries sustained in the use of this facility.  Users do so at their 
own risk and are solely responsible for injuries and/or damage caused by their actions, or to their person by other users.  

 RULES ENFORCEMENT: Town staff have authority to enforce all pool rules and to administer additional safety rules to protect pool 
users. Patrons who repeatedly violate rules may be denied use of the pool complex. 

 COMMERCIAL ACTIVITIES/SOLICITATION: Requires Town Manager’s prior permission. 

Per Order of Brewster Recreation Commission 

 .

                                         POOL INFORMATION & SAFETY RULES 

 POOL HOURS: 7am to 6pm daily except Wednesday noon to 6pm. 

 CAPACITY: No more than 100 people are permitted in pool area at one time including the pavilion. 

 LIFEGUARD SUPERVISION: Swim only when lifeguards are on duty. All persons in the pool area shall follow the 
directions of the lifeguards and any failure to do so may result in expulsion. 

 CHILDREN: Under age 12 must be accompanied in pool area by an adult 18 or older. 

 SHOWERS: Swimmers must take a cleansing shower before entering the pool. 

 WEATHER: Pool staff have the authority to clear the pool & pool area during hazardous weather or other 
circumstances that deem constitutes a threat to public health or safety.  

 HEALTH: Do not swim if you are sick, have an infection, are wearing a bandage, or have an open cut or sore. 

 SWIM TESTS: Children under the age of 12 will not be permitted in the pool unless and until they take a swim test 
to determine if they are a non-swimmer, beginner, or swimmer.  Non-swimmers must be accompanied by an adult 
in the pool who is within arm’s reach. Beginners must stay in an area where they can stand with their face above 
the surface. 

 FLOTATION DEVICES: Floats and inflatables are not allowed in the pool. Only US Coast Guard approved 
Personal Flotation Devices (USCG-PFD) are permitted in the pool. Parents are required to be in the water within 
arm’s reach of children using USCG approved devices. Any patron wearing such a device is only permitted in the 
shallow area of the pool. Adult swimmers may use water-walking belts. The Town will supply kick boards and pool 
noodles on a limited basis. 

 ATTIRE: Clean swim wear is required; no street clothes or shoes may be worn in the pool. 

 NON-TOILET TRAINED CHILDREN: Must wear a swim diaper & a swimsuit. 

 RESPECT OTHERS: Please do not disrupt other pool users including lap swimmers, swim lessons, and classes. 

 MANNERS: No person shall disturb the peace and tranquility of others or act in a manner that exposes others to 
risk of physical harm. No lewd, obscene, profane, or indecent acts or language or excessive noise are permitted on 
Town property.  Improper conduct causing undue disturbances in or about the pool area or any acts which would 
endanger any patron are grounds for expulsion.  

 TRASH/RECYCLING: Dispose of trash and recycling properly.  

 BEVERAGE BOTTLES: Reusable beverage bottles may be used on the pool deck. No glass allowed. 

 INJURIES: Report injuries immediately to lifeguard or pool staff. 

BREWSTER COMMUNITY POOL 
REGULATIONS

 Floats (exceptions noted above) 

 Toys such as balls or beach toys 

 Diving from pool deck 

 Glass, chewing gum, smoking or food; 
please enjoy food in the pavilion 

 Alcoholic beverages or intoxicated persons 

 Changing of diapers within 8 feet of the pool 

NOT ALLOWED IN POOL AREA
 No personal chairs or umbrellas 

 Chairs, strollers, etc. within 4 feet of the pool 

 Animals, except for service animals 

 Running, boisterous/rough play, pushing, acrobatics, 
dunking, wrestling, intentional splashing, spitting, jumping 
haphazardly, towel snapping, or similar behavior 

 Amplified music 



 

 

 

 

 

April 25, 2023 

 

Ms. Donna Kalinick   

Assistant Town Administrator 

Brewster Town Hall 

2198 Main Street 

Brewster, MA 02631 

 

Dear Ms. Kalinick, 

 

Enclosed is the quarterly report from January 1 to March 31, 2023 detailing all Weights & 

Measures activity within the Town of Brewster.   

 

 Annual inspections were conducted on scales that were timely for inspection.  

 One new business location was added that uses a scale that we have tested and certified.   

 Remaining inspections will continue when the inspectors are in the area.     

 

The Town of Barnstable is going through some office changes and the weights & measures 

office has relocated to the Town of Barnstable’s School Administration Building located at 230 

South Street in Hyannis.   

 

We recently hired a new Inspector of Weights & Measures to backfill my old position. A long 

time town employee, Michael Collopy was selected to fill the position and he started with us on 

February 10, 2023.  We are excited to have Michael join our team.   

 

 

Kind Regards, 

 

 

Kevin Friel 

Town of Barnstable 

Sealer of Weights & Measures/Program Manager  

 

 

 

 

Town of Barnstable 

Inspectional Services Department 

Weights & Measures Program 

230 South Street, Hyannis, MA 02601 

www.town.barnstable.ma.us 
Telephone:  508-862-4671 Fax:  508-778-2412 

 

 

Brian Florence, Director 

Jeff Carter, Deputy Director 

____________________ 

 

Kevin Friel 

Sealer of Weights & Measures 

Program Manager 



Brewster

Adj Seal
Not

Sealed Cond
Sealing

Fees
Reinp
Fees

Device
Fines

PV
Fines

IP
Fines

PK.CH.
Fines

VFH
Safety

C.C.
Fines

Scales A Cap Over 10,000 lbs

B 5,000 - 10,000 lbs

C 100 - 5,000 lbs 1 1 90

D Under 100 lbs 4 240

E Under 10 lbs

Balances

Weights Avordupois

Metric

Troy

Apothecary

Automatic Meters, Inlet 1" or less

Liquid Gasoline

Measuring Oil, Grease

Vehicle Tank Meters

Bulk Storage

Meters

Other Taximeters

Automatic Leather Measuring

Measuring Wire/Cordage

Cloth Measuring

Reverse Vending

Linear Yardsticks

Measures Tapes

Scan Scan - Above 98%

Scan - Below 98%

Complaints

Pkg. Check 36

UPC

IP not Fined

Totals 1 5 330

Fees: $330.00

Fines: $0.00

Total: $330.00

230 South Street Town of Barnstable Weights and Measures Program
From 1/1/2023 to 3/31/2023

Office: 508-862-4671
Fax: 508-778-2412Hyannis, MA 02601

www.town.barnstable.ma.us 4/11/2023 1:34:07 PM



Categories for 

Barnstable Quarterly 

Reports top row 

 

Adj Any adjustments/ calibrations to bring device in tolerance 

Seal Device has been sealed for that calendar year 

Not Sealed Device has not met compliance at time of insp; may need repair  

Cond Condemned device-does not meet standards for compliance 

Sealing Fees Dollars brought in for specific category of devices 

Reinp Fees Charges if device once sealed; needed repair and re-sealing 

Device Fines Charges if device has been found to be in use unsealed & not tested 

PV Fines Price Verification (Scanners) Violations 

IP Fines Item Price Violations mainly pricing at grocery/food stores 

PK. CH Fines Package Checking (Net Weight inspections) Violations 

VFH Safety Vehicle For Hire Safety inspections fees 

C.C. Fines Customer Complaint violations –this option has been disabled 

Side Column categories  

Complaints How many complaint weights and measures has investigated  

Pkg. Check How many individual packages were inspected for net weight 

UPC Unit Price Code inspections per item 

IP not fine Pricing inspection conducted resulting in compliance 
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