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Fish Run Improvements north of road



Existing conditions and weirs.















Looking north from main pool.



Looking south from main bridge at bypass channel.



Looking south from main bridge at fish run.



Looking north from main bridge.



Existing conditions/weirs



Proposed changes to weirs















Looking north from main bridge.







Budget
• Design services were funded by a grant from the Cape Cod Conservation District 

($50,000 towards fish passage north of the road, $60,700 for design of the retaining wall 
work south of the road).

• Construction estimates are $502,000 for the work on the retaining walls south of the 
road.  The restoration/redesign of the fish passage north of the road is $320,000.  
Bidding and engineering construction phase services are $95,000, bringing the total to 
$917,000 for construction.  Final costs are subject to permit changes and public bidding.

• 75% of construction costs are provided by a grant from the NRCS Natural Resource 
Conservation Service, a part of the US Department of Agriculture ($876,000).

• NRCS is also providing technical assistance funding during construction at $116,000.

• Our local contributions include $41,000 in permitting for the two phases of the project, 
approved last fall.

• Brewster is responsible for a 25% match to the final construction cost.

• We have a CPC grant for $125,000

• We are asking May Annual Town Meeting for $200,000 for the rest of the local match.



Thanks to project partners: • Town Staff

• Brewster Millsites Committee

• Brewster Alewife Committee

• Brewster Community Preservation Committee

• Citizens
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